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Prof. Dr. Fuat ERDAL
Rector of Anadolu University

Conference President

I would like to start my speech by saying
“welcome to the 5th International Open
and Distance Learning Conference”
organized by Anadolu University Open
Education Faculty under the theme of
“Disruptive Change in Education”.

We are proud to continue our educational
journey, which started in 1982, when
Anadolu University was given the task of
providing open and distance education
in order to expand higher education
services in our country, today in its 40th
year, as a global university operating in
39 countries on 4 continents.

Distance education, as a technology-based
education model, is a process open to
continuous development and innovation.
Today, technological developments and
the changing expectations of students
reveal the need for radical change and
transformation in distance education
institutions. In particular global events,
such as the Covid-19 pandemic, which are
experienced on a mass scale and affect every
aspect of daily life, cause disruptive changes
in education and learning. The acceleration
of the digitalization movement in education
after the pandemic has caused a change
and transformation process, in which,

Sozlerime, Anadolu Universitesi Aci-
kogretim Fakiiltesi tarafindan “Egitimde
Yikic1 Degisim” temast ile diizenlenen 5.
Uluslararast A¢ik ve Uzaktan Ogrenme
Konferansrna hos geldiniz diyerek basla-
mak istiyorum.

1982 yilinda tilkemizdeki yliksekogretim
hizmetlerini yayginlastirmak i¢in acik ve
uzaktan egitim yapma gorevinin Anado-
lu Universitesine verilmesi ile bagladig-
miz egitim yolculugumuzu bugiin 40. y1-
linda, 4 kata, 39 iilkede var olan bir diinya
tniversitesi olarak siirdiirmenin hakli
gururunu yaslyoruz.

Uzaktan egitim, teknoloji tabanli bir egitim
modeli olarak siirekli gelisim ve yenilige
agtk bir siiretir. Giiniimiizde teknolojik
gelismeler ve 6grencilerin degisen beklen-
tileri uzaktan egitim kurumlarinda kokli
degisim ve doniistim ihtiyacini ortaya ¢ikar-
maktadir. Ozellikle Kovid-19 pandemisi gibi
kiiresel 6lgekte yasanan ve glindelik hayatin
her alanma etki eden olaylar, egitim-6gre-
tim siireglerinde yikici degisikliklere neden
olmaktadir. Pandemi sonrasinda egitimde
dijitallesme hareketlerinin hizlanmasi, onii-
miizdeki birkag yil icerisinde diinyada ytik-
sekégretim kurumlarmm agik ve uzaktan
6grenme uygulamalarmin daha fazla yer



in the next few years, higher education
institutions in the world will have more
open and distance learning applications. In
this context, the IODL 2022 event is held to
provide a fruitful ground for discussing the
current developments in open and distance
learning at international and national
level and to offer solutions to possible
problems. With these thoughts, I hope that
IODL 2022 will bring new horizons to the
studies in the field of open and distance
education and reveal enlightening solutions
for the transformation processes in higher
education institutions.

Our university, which bases its vision
on being a global university focused on
lifelong learning, is implementing a new
practice today with its understanding
of high-quality education for everyone.
As you know, in the information age we
live in, education must have functions
beyond just being a process that prepares
individuals for their profession. Education
should be able to provide individuals
with constantly updated and qualified
information, prepare them for new
forms of production and give them self-
learning skills. At this point, our university
implements the Digital Course Platform
application in order to provide open
access to the knowledge created by our
academic units over the years, especially
our Open Education System, to ensure
equality of opportunity in education and
to enable individuals of all ages to access
high-quality education services. With
the Digital Course Platform, individuals
will have free access to more than 30,000
educational materials, including more than
1000 books, presentations, summaries,
and course videos. Considering disabled
users, we also offer audio summaries
of educational materials on the Digital
Course Platform.

I would like to take this opportunity to
thank all the participants and those who
contributed both to the organization
of IODL 2022 and to the launch of our
Digital Course Platform application.

alacag1 yikuc1 bir degisim ve doniisiim siireci-
ni baglatmustir. Bu kapsamda, gerceklestirile-
cek olan IODL 2022 etkinligi ile uluslararast
ve ulusal diizeyde agik ve uzaktan 6grenme
ortamlarinda yasanan giincel gelismelerin
ele alinmasina, yaganan sorunlarmn tartigil-
masina ve bu sorunlara dair ¢oziim 6nerileri
sunulmasma verimli bir zemin kazandira-
caktir. Bu dustincelerle IODL 2022’nin agik
ve uzaktan egitim alanindaki calismalara
yeni ufuklar kazandirmasin ve yiiksekogre-
tim kurumlarinda yaganan déntisiim stireg-
leri icin aydinlatic1 ¢6ziim onerileri ortaya
koymasini temenni ediyorum.

Vizyonunu “Yagsamboyu 6grenme odak-
l1 bir diinya tiniversitesi” olmak iizerine
temellendiren Universitemiz, herkes
igin nitelikli egitim anlayisiyla bugiin
yeni bir uygulamay1 daha hayata gegi-
riyor. Bildiginiz gibi i¢inde yasadigimiz
bilgi ¢aginda egitim, bireyleri sadece
meslege hazirlayan bir stire¢ olmanin
Otesinde iglevlere sahip olmak zorun-
dadir. Egitim bireylere siirekli giincelle-
nen nitelikli bilgiyi sunabilmeli, onlar
yeni tretim bi¢imlerine hazirlamali ve
onlara kendi kendine 6grenme becerisi
kazandirmalidir. Bu noktada Universi-
temiz, basta Ac¢ikogretim Sistemimiz
olmak tizere akademik birimlerimizin
yillar igerisinde olusturdugu bilgi bi-
rikimi agik erisime sunarak egitimde
firsat esitliginin saglanmasi ve her yas-
tan bireyin nitelikli egitim hizmetlerine
ulagabilmesi i¢in Dijital Ders Platformu
uygulamasini hayata geciriyor. Dijital
Ders Platformu ile bireyler, 1000'den
fazla kitap, sunu, 6zet ve ders videosu-
nun yer aldigi 30.000den fazla egitim
materyaline {icretsiz olarak erigim sag-
layabilecek. Dijital Ders Platformu’nda
engelli kullanicilar: da dasiinerek egi-
tim materyallerinin sesli 6zetlerini de
kullanima sunuyoruz.

Bu vesileyle hem IODL 2022 hem de Di-
jital Ders Platformu uygulamamizin ha-
yata ge¢mesinde emegi gecenlere ve tim
katilimcilara tegekkiir ediyorum.



Prof. Dr. ibrahim KAYA
Dean of Open Education Faculty, Anadolu University
Conference Chair

Welcome to the IODL 2022 International
Open and Distance Learning Conference
and the launch event of the Digital
Course Platform! We are hosting this
conference in the 40th anniversary of
our Open Education System, which has
become an important education brand all
over the world and in our country.

We have determined the title of our
conference as “disruptive change”
this year. It has become clear during
the pandemic that the traditional
understanding of university needs to
change. While change takes place in all
fields, we cannot think that universities
are spared from this change. Lets
remember, towards the end of the
Covid19 pandemic, we started to use the
phrase “new normal”. This phrase shows
us that nothing will be the same as it was
before the pandemic. As in every field,
it is inevitable to adopt new approaches,
methods, procedures and principles in
the field of higher education.

Tim dinyada ve iilkemizde Onemli
bir egitim markas: haline gelmis olan
Agikogretim  Sistemimizin 40. kuru-
lus yilinda diizenledigimiz IODL 2022
Uluslararast Agik ve Uzaktan Ogrenme
Konferansimiza ve Dijital Ders Platfor-
mu lansmanimiza hos geldiniz!

Konferansimizin bagligini bozucu yada
yikict degisim olarak ¢evirebilecegimiz
“disruptive change” olarak belirledik. Ge-
leneksel tiniversite anlayisinin degismesi
gerektigi pandemi doneminde iyice orta-
ya ¢iktr. Tim alanlarda degisim gercek-
lesirken, her alan dijitallesirken tiniver-
sitelerin degismemesi asla diisiiniilemez.
Hatirlayalim, Kovidin sonuna dogru
“yeni normal” tabirini kullanmaya basla-
dik. Bu tabir artik higbir seyin pandemi
Oncesi gibi olmayacagini bize gosteriyor.
Her alanda oldugu gibi yiiksekogrenim
alaninda da yeni yaklagimlarin, metodla-
rin, usul ve esaslarin benimsenmesi kagi-
nilmaz.



We are pleased to welcome some of the
world-renowned scholars in the field
of open and distance learning: Prof.
Ojat Darojat, Prof. Mark Brown, Prof.
Asha Singh Kanwar, Prof. Olaf Zawacki-
Richter, Prof. Som Naidu and Prof. Chih-
Hsiung Tu, as invited speakers at our
event. At the event, a total of 236 papers,
86 of which are online and 150 of which
are face-to-face, will be presented. In
addition, various panels and workshops
will take place throughout the event.

As Anadolu University, which is among
the mega universities of the world
with more than 1 million students and
approximately 4 million graduates, we
celebrate the 40th anniversary of our
Open Education System with activities
that will continue throughout the year.

The Open Education System is proud of
putting many firsts and innovations into
practice in Turkish Higher Education
System and being among the mega
universities of the world, with its open
and distance learning system that
constantly develops itself.

The Anadolu University Open Education
System, whose roots are based on
television and distance education
broadcasts under the name of Educational
Television (ETV) during the Eskisehir
Academy of Economics and Commercial
Sciences in 1972, was established on
the 20th of July 1982 with the opening
of the Open Education Faculty within
our University. In the Open Education
System, where 29,500 students enrolled in
Economics and Business Administration
undergraduate programs in its first
year, more than one million students
are actively studying in more than 60
associate and undergraduate programs
today. To date, the number of graduates
has approached 4 million.

Etkinligimizde davetli konusmaci olarak
acik ve uzaktan 6grenme alaninin diinya
¢apinda tanimus isimleri olan Prof. Ojat
Darojat, Prof. Mark Brown, Prof. Asha
Singh Kanwar, Prof. Olaf Zawacki-Rich-
ter, Prof. Som Naidu ve Prof. Chih-Hsi-
ung Tuyu agirlamaktan buytik mutluluk
duyuyoruz. Yine etkinligimizde 86’1 ¢ev-
rimigi ve 150’si yiiz ylize olmak iizere top-
lam 236 bildiri sunulacak; ayrica, etkinlik
boyunca cesitli paneller ve workshoplar
da yer alacak.

1 milyondan fazla 6grencisi ile diinya-
nin mega iiniversiteleri arasinda yer alan
Anadolu Universitesi olarak Agikdgretim
Sistemimizin 40. kurulus yil dontimiini
yil boyunca siirecek etkinliklerle kutlu-
yoruz.

Agikogretim Sistemi, kendini stirekli ye-
nileyerek uyguladig1 acik ve uzaktan 6g-
renme yontemi ile Tiirk Yiiksekogretim
Sisteminde iilkemizde birgok ilkleri ve
yenilikleri uygulamaya koymanin ve diin-
yanin mega tniversiteleri arasinda yer al-
manin hakli gururunu yasamaktadir.

Kokleri 1972 yilinda Eskisehir Iktisadi
ve Ticari Ilimler Akademisi doneminde
Egitim Televizyonu (ETV) adi altinda
yapilan televizyonla uzaktan egitim ya-
yinlarina dayanan Anadolu Universitesi
Acikogretim Sistemi, 20 Temmuz 1982
tarihinde Universitemiz biinyesinde Agi-
kogretim Fakiiltesinin agilmasiyla kurul-
mugtur. {lk yilinda Iktisat ve Is Idaresi
lisans programlarina 29 bin 500 6gren-
cinin kaydoldugu Ac¢ikogretim Sistemin-
de bugiin 60’tan fazla 6n lisans ve lisans
programinda bir milyondan fazla 6grenci
aktif olarak 6grenim gormektedir. Bugii-
ne kadar verilen mezun sayisi da 4 milyo-
na yaklagmistir.



The Anadolu University Open Education
System includes the Faculty of Economics
and the Faculty of Business Administration,
which were established in 1993, as well as the
Open Education Faculty. In addition to the
classes in Turkish, courses are also offered
in English in the undergraduate programs
of Economics, Business Administration,
International Relations and in Political
Science and Public Administration, and in
Arabic in the associate degree program of
Theology.

The Open Education System is an education
system that provides education not only
in Tirkiye but also in different parts of
the world. The Open Education System,
which has been continuously expanding
the geography it serves in line with the
demands since 1987, when it started to
implement undergraduate and associate
degree programs for Turkish citizens living
in various countries of Europe under the
name of the Western Europe Programs,
continues its activities in 4 continents, 39
countries and 56 exam centers as of this
year.

With these feelings and thoughts, I believe
that the International Open and Distance
Learning Conference IODL 2022, the 5th
of which we are organizing this year, will
be productive and successful for the field
of open and distance learning.

At the end of my speech, I would like to
express my gratitude to all my colleagues,
especially our esteemed rector, vice-
rectors, the dean and the vice deans of
the Anadolu University Open Education
System academics unit managers and
staff. I feel privileged and lucky to be a
member of their team. Finally, I would
like to thank all of you who participated
in this conference both online and face-
to-face. Without you this event would not
have been possible.

Welcome to Eskisehir and Anadolu
University once again!

Anadolu Universitesi Agikogretim Sis-
teminde, A¢itkdgretim Fakiiltesinin yan1
stra 1993 yilinda kurulan ktisat ve Islet-
me Fakiilteleri yer almaktadir. Sistem-
de Tiirkgenin yani sira Iktisat, Isletme,
Uluslararasi ligkiler ile Siyaset Bilimi ve
Kamu Yonetimi lisans programlarinda
Ingilizce, Ilahiyat 6n lisans programinda
da Arapga dillerinde 6gretim yapilmak-
tadur.

Agikogretim Sistemi sadece Tiirkiyede
degil Yurt Dis1 Programlari ile diinyanin
farkli cografyalarinda da egitim-6gretim
faaliyetinde bulunan bir egitim sistemi-
dir. Bat1 Avrupa Programlar1 ad1 altinda
1987 yilindan itibaren Avrupanin gesitli
tilkelerinde yasayan Tiirk vatandaslarina
yonelik lisans ve on lisans programlar:
uygulamaya baslamasindan itibaren, ge-
len talepler dogrultusunda hizmet verdi-
gi cografyay: siirekli genisleten A¢ikog-
retim Sistemi, bu yil itibariyle 4 kita 39
tilke ve 56 sinav merkezinde faaliyetlerini
stirdiirmektedir.

Bu duygu ve diistincelerle bu yil 5’sini dii-
zenledigimiz Uluslararasi Agik ve Uzak-
tan Ogrenme Konferans1 IODL 2022’nin
acik ve uzaktan Ogrenme alani i¢in ve-
rimli ve bagarili gececegine inanryorum.

Konusmamin sonunda miisadenizle, sa-
ymn rektoriimiiz, rektdr yardimcilarimiz,
acikogretim sistemi dekan ve dekan yar-
dimcilari, akademisyenler, birim yo6neti-
ci ve personelleri basta olmak {izere tim
¢alisma arkadaslarima siikranlarimi sunu-
yorum. Kendimi onlarin ekibinin bir fer-
di oldugumdan dolay: imtiyazli ve sanslt
hissediyorum. Son olarak gerek yiizyiize
gerek online olarak bu konferansa istirak
eden sizlere de tesekkiir ediyorum. Sizler
olmasaydiniz bu etkinlik gerceklesemezdi.

Eskisehire ve Anadolu Universitesine bir
kez daha hos geldiniz!



Keynote Speakers

Ojat Darojat is a professor at the Faculty of
EducationandTeacherTraining of Universitas
Terbuka (UT) Indonesia who has more than
thirty years of experience working for a
distance teaching university. He pursued his
Bachelor of Commerce Education from the
Indonesia University of Education Bandung,
Indonesia in 1990. He received both
Graduate Diploma in Management (1998)
and a Master of Business Management
(2000) from La Trobe University, Australia.
In 2013, he pursued his Ph.D. in Curriculum
Theory and Implementation from Simon
Fraser University, Canada. His main area of
research interest is curriculum and quality
assurance systems for distance higher
education. Professor Darojat started his
career journey in 2001 as the Head of Social

Studies Department, Vice-Dean for Student Affairs at the Faculty of Education and
Teacher Training of UT, the Head of UT Regional Center of Bogor, West Java, the
Head of the Center for Quality Assurance of UT, and the Head of the Institute for
the Development of Learning Materials, Examination, and Information System of
UT. Since 2017 he has been elected as Rector of Universitas Terbuka Indonesia.
Currently, he also serves as the President of the Asian Association of Open
Universities (AAOU) and ICDE Focal Point on Quality for Asia Region.



Professor Asha Singh Kanwar, one of
the world’s leading advocates of learning
for sustainable development, is the
President and Chief Executive Officer of the
Commonwealth of Learning. Throughout a
career spanning over 35 years, she has made
outstanding contributions in the areas
of teaching, research and international
development. Professor Kanwar received
her undergraduate, Master’s and MPhil
degrees from the Panjab University in India
and a DPhilfrom the University of Sussex, UK.
Her areas of expertise include open distance
and technology-enabled learning, open
educational resources, quality assurance,
gender and organizational development.
Professor Kanwar has written and edited a
dozen books, published over 100 papers and articles, and delivered E
numerous keynotes at prestigious international conferences.

For more information: https://www.col.org/members/professor-asha- [®E]%
s-kanwar/



Professor Mark Brown is lIreland’s first
Chair of Digital Learning and Director of the
National Institute for Digital Learning (NIDL)
at Dublin City University. Mark is an EDEN
Fellow and serves on the Management
Board of EDEN Digital Learning Europe.
He also serves on the Supervisory Board
of the European Association of Distance
Teaching Universities (EADTU). Originally
from New Zealand, Mark continues to
maintain strong links “down under” and is
Vice-President of the Open and Distance
Learning Association of Australia (ODLAA).
In 2017, the Commonwealth of Learning
recognised Mark as a world leader in the
field of Open and Distance Education and
J[E] he Chaired the 2019 ICDE World Conference on Online Learning in
. Dublin. In 2020, Mark contributed to the European Commission’s
Higher Education Consultation Group on developing a EU-wide policy
response to micro-credentials. In 2021, Mark led a state-of-the-art
literature review on the growth of micro-credentials on contract to the
European Commission and he is currently a member of the research team studying
the impact and transformative potential of the European Universities Initiative.

For more information: https://www.dcu.ie/nidl/director-nidl



Dr. Olaf Zawacki-Richter is Professor of
Educational Technology at the University of
Oldenburg (Germany) and the Dean of the
Faculty of Education and Social Sciences. He
is Associate Editor of the journal “Distance
Education” (Australia) and the “Online Learning
Journal” (USA). Dr. Zawacki-Richter has
authored over 160 publications and served as
invited keynote speaker, chair and reviewer at
many international conferences. Together with
Terry Anderson, he edited the book “Online
Distance Education - towards a research
agenda” published by Athabasca University
Press (open access). Professor Zawacki-Richter
is the founding Director of the Center for Open Education Research Hl
(COER) at Oldenburg University. His publications are available on
ResearchGate and GoogleScholar.




Professor Som Naidu is former Pro Vice-
Chancellor (Flexible Learning), and Director
of the Centre for Flexible Learning at the
University of the South Pacific, and currently
Principal Associate of Technology, Education
and Design Associates—a Melbourne based
educational technology consultancy service.
Dr. Naidu has spent most of his professional
life in the higher education sector in a variety
of roles to do with enhancing learning and
teaching in open, flexible, distance, online
learning and distributed learning, and
education more generally in a variety of
jurisdictions. He possesses undergraduate
qualifications in  Education from the
University of Waikato in New Zealand and
graduate qualifications in Educational
Technology from Concordia University
in Montreal, Canada. A former president of the Open and Distance
Learning Association of Australia, Som has served as Executive Editor
;i of the journal Distance Education (https://www.tandfonline.com/toc/
cdie20/current) (since 1997). In May 2014 the Open University of Sri
Lanka awarded Dr. Naidu a D.Litt. (Honoris Causa), in recognition of his
extensive contribution to the field of open, flexible, distance and e-learning both
regionally and internationally. And in July 2020, Advance Higher Education, UK,
admitted Dr. Naidu as Principal Fellow of the Higher Education Academy for his
commitment, contribution and strategic leadership in the scholarship of learning
and teaching globally.




Chih-Hsiung Tu is a Professor at Northern
Arizona University, USA. His research
interests include social presence, networked
community, social learning analytics, data-
driven and data-informed instruction,
Learning Analytics, and Educational Data
Mining. He has authored many articles,
books, book chapters, and presented as
keynote speaker, professional development,
conference presentations, and others.
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Factors Influencing The Success of The Transformation from
Face-To-Face Tutorial Mode to Web Tutorial During The
Covid-19 Pandemic: A Managerial Approach

Agus Joko PURWANTO, Rini YAYUK PRIYATI? Fawzi ZUHAIRD,
Isma DWI FIANT*

Abstract

The Covid-19 pandemic that started in March 2019 was the biggest disruption of this century.
All organizations make adjustments to their systems to suit the pandemic situation, including
the Open University (UT). This transformation is not easy because it must be done quickly and
onalarge scale. Web tutorials are web-based online tutorials. The Open University is a university
with a long-distance mode in Indonesia that has a reach throughout Indonesia and 52 cities
in the world. The current number of UT students is 347,000 students. Internet penetration in
Indonesia is still not good. There are still many areas that have not been reached by the internet.
Another factor is the competence to use the internet and the learning management system is not
sufficient. The process of transformation through innovation is not a simple thing. Successful
educational innovation and transformation must be based on sustainability, scope, and scale
(Carolan et al., 2020). During the COVID-19 pandemic, the transformation to online learning
is not easy. The finding of Morales, et.al (2021) states that the various actors in the learning
processes (students, professors, universities) encountered several barriers in adapting to this
new setting. This study investigates the factors that influence the transformation of face-to-face
tutorials into web-based tutorials. This research is qualitative research with a phenomenological
approach. This study investigated 18 informants who worked at UT headquarters and some
regional offices. The speakers are unit leaders and employees related to the implementation of
web tutorials. Interviews were conducted face-to-face and using the media. The results of the
interviews were processed using the NVivo application. The results of data processing show
that there are 5 (five) factors that cause the transformation from face-to-face tutorials to web
tutorials to take place effectively. The five factors are academic, IT risk, transformation design,
supporting factors, and policy risk. These findings indicate that the transformation of face-to-
face tutorials into web tutorials in times of disruption requires change in design, consideration
of changing risks including informational technology (IT), risks, meeting supporting factors,
and taking policy risks into account. The five components of the model can be composed of
strategic factors, namely policy, then the main component, namely academic, and supporting
components which include supporting factors, I'T, and risk management. To obtain an effective
model, these five components need to be integrated into a balanced and sequential design. This
model is compiled from the information submitted by the informants. This model still requires
field testing and refinement. Further research is needed to test the model of the transformation
of face-to-face tutorials into web tutorials.
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INTRODUCTION

The global COVID-19 pandemic that started in March 2020 was the biggest disruption
of this century. Most organizations must make relevant adjustments in their systems
to survive during the pandemic, including the Universitas Terbuka (UT) or Indonesia
Open University. This transformation is not easy because it must be performed
quickly and on a large scale. Universitas Terbuka is an open and distance learning
higher education institution in Indonesia that has extensive reachability throughout
52 cities in Indonesia and globally. However, internet access in Indonesia is not yet
thoroughly available in all locations in Indonesia. Particularly, such facilities are still
limited in remote areas. Moreover, the digital literacy of many students and instructors
are not sufficient yet to be implemented according to ODL standards, such as when
utilizing a learning management system for learning or academic matters, and video
communications applications for webinar tutorial such as via Zoom, Google Meet,
and Microsoft Teams. The process of transformation through innovation is always a
challenge for every educational institution. Successful innovation and transformation
must be based on sustainability, scope, and scale (Carolan et al., 2020). During the
COVID-19 pandemic, the transformation from face-to-face to online learning is
not easy. The finding of Morales, et.al (2021) shows that various stakeholders in the
learning processes, from students, professors, and institutions, encountered several
barriers in adapting to this new setting.

Reports from the World Economic Forum and Donleavy are quite clear that the
Covid-19 pandemic has disrupted education at an extraordinary rate and amount.
Many universities are experiencing financial difficulties and difficulty adjusting to
the pandemic. The transformation from face-to-face learning to online learning has
caused panic because everything happened suddenly and in large numbers. Zoom
usage increased from 10 million to 200 million. However, Remenyi (Donleavy, 2020)
said that online learning remains an option to replace the face-to-face learning process.
In the same book, Makhaya states that universities that wish to survive and thrive
have no other option than to reinvent themselves through a future-centric mindset
that includes a multistakeholder, broadly participative leadership and management,
collaborative business models, and a fundamental commitment to sustainability
through ethical stewardship.

According to Bartuseviciene et al. (2021), during the COVID-19 pandemic,
universities must develop anticipatory, coping, and adaptable capabilities and act on
lessons learned. The factors that influence the successful transformation from face-to-
face to online learning during the COVID-19 pandemic must be identified to ensure
academic continuity and develop into a resilient open and distance university.

This study investigates the factors that influence the transformation from face-to-face
tutorials into web-based tutorials.
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METHOD

This research is classified as qualitative research with a phenomenological approach.
The data is collected through interviews with 18 informants who worked at UT
headquarters and several regional offices. The informants consisted of 7 Heads of Units
or divisions, 8 managers and expert staff, and 3 students. Informants involved in our
study are unit leaders and employees related to the implementation of web tutorials.
Interviews were conducted face-to-face or using video conference applications when
necessary. Data collection was carried out in 2021. The results of the interviews were
processed using the NVivo application.

FINDINGS AND DISCUSSIONS

The results of the interviews were transcribed, and then the transcripts were reviewed
to clarify and verify the data. Inaudible or irrelevant data were excluded from the
analysis. The process of categorization, simplification, coding, and data processing is
carried out with the Nvivo application. The results of all data processing are in the
form of memos or notes.

Universitas Terbuka (Open University) Profile

The UT was established with a mandate to provide higher education for people who
cannot attend conventional or face-to-face universities. The current number of UT
students is 341,000 students. The number of UT study programs is 43 study programs,
with approximately 63% of students under the age of 29 years, which shows the trend
of younger students enrolling in ODL institutions. UT students are spread throughout
Indonesia and around 2,200 are in 49 cities abroad. To serve students, UT has 39
regional offices (RO) across Indonesia and one regional office for students abroad.

Before the Covid-19 pandemic, UT tutorials were held face-to-face and online
tutorials. Face-to-face tutorials are carried out at locations determined by RO or
study groups, and the tutors are usually lecturers or professionals who have been
recruited and have passed the qualification assessment or selection by UT’s regional
office. Tutors are given training on how to become a tutor and how to operate UT’s
learning management systems. Meanwhile, online tutorials are coordinated directly
by the faculty with the assistance of the Center of Learning Support (Pusat Bantuan
Belajar or PBB), and the tutors for online tutorial tutors are applied, assessed, and
selected accordingly by each of the faculty. The tutors are also trained thoroughly by
PBB before conducting the online tutorials.

The global COVID-19 starting from March 2020 pandemic has caused face-to-face
learning or tutorials to halt. Students were not allowed to come to campus or classes,
and lecturers were forbidden to give face-to-face teaching. Therefore, Universities are
under pressure to quickly find new ways of conducting learning processes and services,
as well as tutorials. During the pandemic, 90% of students were unable to participate
in face-to-face learning. As Kandri (2020) said as quoted by Grant and Gedeon (2020)
“as painful and stressful a time as this is, it may fashion a long overdue and welcome
rebirth of our education system”.
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Like other universities in the world during Covid-19, face-to-face learning cannot
be carried out. UT had to find a replacement for face-to-face tutorials. After going
through a “trial and error”, UT found a solution by combining asynchronous online
tutorials with synchronous tutorials via video. The tutorial via video, called web
tutorial, is utilizing the Microsoft Teams application. To support the implementation
of web tutorials, the learning management system application (LMS; www.Ims.ut.ac.
id) which was originally commonly used at UT only for asynchronous online tutorials
was revised by adding synchronous web tutorials. The number of learning sessions
that were originally only conducted 4 times on each course was increased to 16 times
by adding the number of discussion sessions to 12 times and 4 times of synchronous
web tutorials, whereas the obligatory assignment is given 3 times.

Chart 1 shows that the number of UT students always increases from year to year,
even during a pandemic. However, not all students participate in the online learning
process due to various reasons such as the absence of an internet network, ownership
of learning devices (smartphone, tablet, laptop, etc.), and internet accessibility. In 2020
the number of web tutorial participants decreased due to the pandemic, but after that,
it increased again. We suggest that this increase is due to the success of the tutorial
service, particularly in terms of the transformation process from face-to-face tutorials
to tutorials via the web

il
- 3 341,956
E AT 312655 311,028
[
193,541 185.640 —i
111.518 139.128
2018 2019 2020 2021

=== PNumber of Web Tutaoriad Farticipants =i niumber of students

Figure 1. Comparison of the Number of Students with the Number of Web Tutorial Participants
2018-2021(Source: https://lwww.ut.ac.id/ut-dalam-angka, 2021)

The transformation process from face-to-face and online tutorials to web tutorial
poses several challenges. Many factors can influence the transformation process. From
the data and information collected through interviews with 18 informants at UT
Head Office and at ROs, 5 components influence the process of transformation to web
tutorial. The five components are academic factors, transformation design, student
readiness, informational technology, and policies.
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Figure 2. Web Tutorial and the components that affect it

Factors affecting the implementation of web tutorials

Based on field findings, the factors that influence the implementation of web tutorials
during the Covid-19 pandemic are:

Academic factors

The academic factor component relates to the reasons for choosing a web tutorial and
the impact of choosing a web tutorial. Many choices of learning modes are available.
From the interview, it was revealed that academic factors in choosing web tutorials as a
mode of learning during the Covid-19 pandemic were related to the impact of face-to-
face tutorials being a web tutorial, the motive for choosing web tutorials, and tutorials
being the main tools in distance education.

a.

The impact of face-to-face tutorials on the web tutorial

The transformation from face-to-face tutorials to web tutorials has an
impact on students, tutors, and management. Students must change the
habit of face-to-face tutorials into tutorials through the media. Students
must also provide tools and find locations that have strong networks.
Students who do not have access to the network cannot follow the web
tutorials. For tutors, because they were previously face-to-face tutorials the
tutors find it difficult to adjust. Management needs to prepare resources and
improve the ability to manage web tutorials.

The motive for choosing a web tutorial

Before the Pandemic, UT decided to combine synchronous tutorials and
asynchronous tutorials via the web. The Covid-19 pandemic has prompted
UT to accelerate the adoption of the web for tutorials.
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c. Web tutorials are the main tools in distance education
The main mode of learning in distance education is tutorials. To reach UT
students who are spread online is a logical choice. So UT chose to combine
synchronous and asynchronous online tutorials.

Transformation

The process of transforming tutorials into web tutorials is based on the desire to
combine asynchronous online tutorials with synchronous face-to-face tutorials. The
Covid pandemic has made it impossible to combine online tutorials with face-to-face
tutorials. UT then did trial and error by trying it through the WhatsApp group. The
number of students per class was also reduced from 50 -75 people per class to 20
people per class. The number of meetings was increased from 8 online meetings to 16
meetings consisting of 12 asynchronous and 4 synchronous meetings.

Student Readiness

The student readiness component explains the factors related to student readiness to
participate in Tuweb. The spread of student domicile, student economic factors, student
and tutor competencies in using electronic devices, and the availability of internet
networks greatly affect the readiness of web tutorial implementation. The student
readiness factor consists of components of ability, network availability, ownership, and
human resources.

a. Ability
The ability component relates to the competence of students and tutors
in accessing the internet, using LMS, and the ability to operate electronic
equipment.

b. Network abilities
Indonesia has a large area and the internet network is not yet evenly
distributed. Not all students can access the internet. Those who do not have
internet access, go to a location that is accessible to the internet network.

c. Ownership
Web tutorials require equipment such as laptops, cell phones, and modems.
Some students do not have the necessary gadgets. Those who do not
generally borrow or access the website together with other students.

d. Human resources
In accessing the tutorial web, some students need the help of others.
Usually, students are assisted by study group officers or other students who
can operate gadgets or RO employees. If there is no one to help they usually
then don't follow the web tutorial.

Informational Technology
a. Bandwidth
Bandwidth strength becomes an important issue in web tutorials.
Synchronous tutorials require large bandwidth, while bandwidth strength
in some parts of Indonesia is not good.
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b. Type of IT Infrastructure
In the early stages of implementing the UT web tutorial using a combination
of Whatsapp, skype, and email. However, it was not effective, so the UT
used a more integrated LMS based on Moodle.

c. Amount of IT Infrastructure
Web tutorials using MS Teams require a strong network. The internet
network in Indonesia is still not strong enough to reach a wide area.
Additional servers are needed so that the UT web tutorial service can be
accessed by students. But this investment is very expensive, so I have not
done it. UT still depends on existing providers.

d. Internet availability
The availability of the internet in Indonesia is still not evenly distributed in
its strength. The policy of implementing web tutorials with LMS requires
the availability of an evenly distributed internet network. If the internet is
difficult to access, then the choice is to reopen face-to-face tutorial services
if the situation is conducive.

Policy

a. Policy Formulation
The web tutorial policy was developed due to covid and the need to replace
face-to-face tutorials with web tutorials. The reason for this replacement is
so that the synchronous tutorial has a wider range. There are various policy
options available. Policy formulation is carried out through evaluation
meetings of unit heads and IT experts and learning related to web tutorials.

b. Policy Implementation
In implementing the policy, UT also shares servers with other universities
which also organize online tutorials. UT also provides students with free
access to free digital books. The Chancellor and Vice-Chancellor were very
supportive. Problems in implementation are scheduling problems that
lack coordination. There are still students who register when the lecture is
already in progress.

CONCLUSION

The results of data processing show that there are 5 (five) factors that cause the
transformation from face-to-face tutorials to web tutorials to take place effectively.
The five factors are academic, IT risk, transformation design, supporting factors, and
policy risk. These findings indicate that the transformation of face-to-face tutorials
into web tutorials in times of disruption requires change in design, consideration of
changing risks including informational technology (IT), risks, meeting supporting
factors, and taking policy risks into account. The five components of the model can
be composed of strategic factors, namely policy, then the main component, namely
academic, and supporting components which include supporting factors, IT, and
risk management. To obtain an effective model, these five components need to be
integrated into a balanced and sequential design.
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This model is compiled from the information submitted by the informants. This model
still requires field testing and refinement. Further research is needed to test the model
of the transformation of face-to-face tutorials into web tutorials.
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