Cc‘doleﬂcc on p"'b},'c < ‘
ﬂ-ﬁ\ Or

94!).

<

ICONPO | X«

Engaging Citizens, Public and Private

28-29, August 2019

RO CARM PROWVINCGE, ™™

@I PToA9O K Q0 0E®



'_

ICONPO | X

PARALLEL 4




Room 6

Overall
Program

b} |



Dynamic Capability in Licensing and Business Investment Services
in the Jakarta's Hinterland Area
{Case Study of Bekasi City Integrated Licensing and Business
Investment Service Agency)

Florerfina Ratih Wulandar (walandan@Pecampus . ut.ac id)

Uriversitas Terbuka
5Sm Aizyah (aisyahfecampus wlac.d]
Uriversitas Terbuka
Mads Yudhil Sefani [madeysiTecamous. vl acid |
Uriversitas Teruika

Susant {susandPecampus Ul 3 id)

Uriversilas Terbuka

AbFirect

T imarirepolilem ity of Babesi (5 o of Tl Jakaris hinieiand whicoh § N Bodd irbai Shed oo kel
s o of Ted ke megapolitan subnmiweii Tha polarization oo of T mogapelilen rebwor of
Jakaris which has an imgect o the growth of Babasl, redliines Taclites fof Hoensing amd Dusiniss
T TR D SASEeciT ST QRO arell Piajional desasiopimiant of Bokesi. For fis naecon, i Bk i
Sy Caaarramienl leaanchvid T one-ShoD mleagraled Bosrsing arvd Dl i s inrves s saros |6 Bk i
Oe-E00p Inbigraliad Liodnsing amd st Bandod (Dinas Ponamamdn Modol dan Polien e
Terpads Ealu PnuDPMPTER L The sighificancs of Ta DPMPTER & W0 @ocoimmodals the growdy and
diirviiopimiant of Babasl &6 & hnteriand oF & Buller 2oms of Jakaria 50 far the adslenss of OPMPTSF
SRNcD N provdding publc sereaces Ras boor Macing problems of integrity. accouniablity, ectessibdiy
Pamass aivd pecapon sibdbty. Therefons, e purpota of T sludy was abodl hos dyniamiee capabdites in
EETiEe ditd Disidis invesimonl servioes one oaivied oot By the Bokasi Gy Govemmant. Thi
Pl o Fredifeded il o Gl AltEFeE: Mrthoed With & caded Slirdy srategy. T Shud y Pitetabiad Tl dyn ames
ol SUppoT T innovaton of Boenming Dusiness e eaiment Servots in e iy of Bekas as a
hinledand of Jakania By eoosmmodating imegraind seranss fnom seeeral dechneal bodss, £o hal tay
S PTG SO eS| SEr i N, PN, T nEiarenl, Bl Tt Wl Sieiral sirvion brokers S,
the dynamic capability Supporms e innosabomn of @-a0m-bed serdioes s & fom of e-Coy and il has
minimized red @ Sneausmoy in b DPWPTEP services. Alhough i€ B Stll e incremanial inneeeabomn
thiam Bafore amd mol fully indsractiee model pel. On the othel hiond, aven Though e B & complaint
Sl K i e saeheng of e DPRMPTEP serios, Miind H nD ok ovied bor pubiis coimsiilabiom
and pardcipation. Ewen hough public paricipaton is providing inpul for imgrowing e sersioe modol
o &, oollaboralive Gorstrnanis undeindd L Rocofmindalon of thii riddanch et (30 & niid Tor
ahengitening inbemal capabdites o camy ol serion Forclormabon, (B nfomabon echnolegy
SLPRO N I b Sorvopindl o @ fully ntersotien Mol i st e in dusral ena 4.0, (o) hegh work
comiriirdm ol the operalbonal lovel (4] supenision Byerod adreresinaiien work Sl openations,
and (i) & Meid of govimament poilaoal will caimying oul collaborative GO nod in the City of Baias
Boensing and irrsecrime sendoes for the contnuily of bebor serdios innoyaions and sysiomalbe
Marbaodking with stakaliokders.

Kaywonds. Jpiamad Cazsabify, wfeprata sMecsing Moniand -Gy, olaboraling Qovamance

k4 Fd



INTRODUC TION

The finterland zome has a simdegc
posbion in expanding urban geowth and
developmeni. Regional exparsion, borders
and hinberland are inckle-dowm-areas in
regional developmend. Imvesimant polioes
and EDEnEng SEMVCES are 3 package al
can accommodale sconomic grosth in e
context of regional development. Licensing
senviceEs In regions that have Soomomic

polential and have stalegical pOSRIONS in
=0onomic, social and poibcal are one of the
significant aspecis.

Iiegratsd kocensing sonaces have
been reguiabed in the: Ministry of Homeland
Regulation (Permendagr] Mo, 242006
which forms a one-stop integraled senace
in all regenoes | cikes and becomes a
supporter of the Law HWoo 2520407
concerning investment and the Law No. 25
of J008 conocerning Public Services. To
achieyve the effectveness and efficiency of
publc sendces, a tool for measuring publc
senace  perifmance has  also  been
regulated in the Minisiry of Utikzaton of
Exale Apparahss and Bureaucracy Reform
|Permenpan dan R2) Hoo 382012
concerning Guidelnes for Evaluating the
Performanoe of Infegrated Servce Uinits. In
Indonesia, n general, negated senaoe
units refer 1o PTEP or One-siop Inlegraled
Lervices™,

= Ormealop inlegraied Sereces n nedSonasia, o
Pawfamn Termsdu Sslo PrufTSP, Orestop
integeaied serdons [FTSP) i an sctty of eeneng

arpicaton slaom up o e moarce o dooumanls
cuTed out n o pleoe

1 Dnes Penacsmas dodel Sen Peiracen Tapedu
Ealks Fol [DPRPTEF B ressinent Saroors ad

According 1o the: Larer Mo, 26 of 2007
CONDEMing Investment, one-siop
inmegrated servioes were  actwbes of
adminsterng a permil and nondicensing
that hawe delegated awhorty from
nstifutions | agencies thal hawe licersing
and non-lcensing authorty, where the
management! process slared from  the
applcation fo the ssuance of documends

sixge camed o In one  place
[hiEipeew sidin depkeu.go. idfullext 200
IRETAHUNSOITU bim).  From  this

understamding. it could be seen that cme-
siop inlegraled service 5 a senes ol
processes of onganizing and ‘managing
public invesiment services in an area from
the beginning o ®e end in a senes of
service production. To  strenglhen  the
operationalizaiion of the Law Mo, 25 of
2007, the Govemment of Republc of
Indonesia has issued the Presdenbal
Reguiation Mo. 1 of 2017 conceming the
Aoceieraton of Business Services. In the
Adticle 1 point 15 of the regulation, it was
staled that the RegencyCity Integraied
OneStop Services and  Invesiment
Sernces |RegencyCity DPMETSP) was
the crganizers of FTSP in dsincdis'cres’.

In order b0 advance | owr
understanding of dynamic capabilty of the
local or regional new form of the online
single submission (0S55) public senice in
hinterland (buffer zone] of e Jakarta

menstman and Seraoes Ofbcs (OPHPTSR 8 &
combination of serants of Be egonsl spperai
‘hel haes solbodly n Eersng sed ores simaeesd
sarvicen, e othar ogenicsbons hel ae paed ol e
gL arparelos o e Iz

| Juby 30, 0TS et
10D |



Capital, s swudy ooserved and exploned
the dynamic capabiry of Bekas One-5iop
Imegrated Licensing amnd  Investment
Service as a new fom of Bekasi Ciy 055,
for defnerng its publc sennce, whereas
Bekarsi City is one hinlerdand of the Jakaria
Capital. Recert shedes ook for the
relationship or impact of the bureawcradic
reform 1o O55's effectivensss in Indonesia
iAkhmadian, 2013 Haida, 2013 and
WWulandar 2074), bl pald o= a Wie
afiention o the machms™ thal can be use
moving o its performance and goals, in
faong of the giobal [competires and
turbulent] emironments. “The machine” is
capabiry dynamic. [Teeos,el.al, 1997; Meo
and Chen 2007). So, this swudy was
looking for e answer the ressarch
quesion, fow was the dynamic capabikby
of Bekasi One-Siop Integraied Licensing
and Investent Semace as a new form ol
Bekasi City O55, for deinenng fs publc
SEMADE.

LITERATURE REVIEW AMID RESEACH
FOCUS

Capabikty dynamez for general
concep? was reveakesd  Teece, etal
(1227 516) as firms’ imegrate, Duid, and
reconfigure exiemal, S0 doss mernal
compelenoes o address  changing
amironments m@apidly; as elements 1o
enhance compel@ye advaniage amid
highly uncertain sfuators. | Tesce, 2007T).
Facing giobal compeative and changing
emaronment rapidly, there is a need for the

dynamic Capabidfy in govwsmance, =0 Meo
and Chen [3007] wrole, the dynamic

govETance was about how gowemment is
abkz making good OsESOns, camy e
jpublc] deosions out, and ress SRem
wihoul a onsis. Even, Meo and Chen
(I007T-T) governance Decomess dynarmic
wihen previous polcy dhoices can be

adapled b cumsnl developmesTRs N &n
uncertain and fast changing emdronmment

for achewe the socety Qoals and
objecaves.

RESEARCH METHOD

GuaMabive ressarch method was

used 10 this study, with case shudy sirabegy
al Bekasi One-Sop Integrabed Licensang
and Imvesiment Ssvice. The research
{ocus was e dynamic capabiity of Bekas
One-Stop  inlegrated LUoensing and
invesrmneEnt Servios as a new form of Bekas
City OS85, for delivering its publc semace.
The loous in Bekasi Cgy. Primary daia
obimined from ndepth mensews with key
riommen (relaled officers, sennce users
and expenses|. Secondary dala obt@ined
from the annual performanoce  reports,
Bekasi City Reverue and Expendiore
Budget, and related others references. The
data analysis used manguiason medod for
ob@inimg the dat vakdabon.

RESLLT AND MSCUSSI0N

The edsience of OPMPTEP was par

regicnal develspment coheskely and
comprehersively in a series of controled
processen  [herefore, e exisberce of
DPMPTER was an ndicaior of the
perdormance and aFracieeness of the
region for regonal invesiment. Likewise, for
Jakaria metromolilan buffer zone. Some
hsnct'Gty armas as e Jakaria
metropoblan bufer zone amd had &
sralegic economic, socoal and poltical
posibon for Jakarta, including the Cry of
Bogor, Fota Tangerang. Hota Besasi and
Kola Depok. Among the four bufier ches,
there were only 2 (o] buffer cibes thai
achiewed Shar's oualdicabons o
perdormance m Ter PTSP  ssmvice
perdormance, namely Bekau Ciy wih 2
Star quakficascns and Depok Cry with 1
Star grualificabion |t plsni=



niasicnal. ogspol com 2010 1iptspsenac
e-dniegrated-onesenace ). Themefore, the
ane-siop inkegraled sersics ol e City ol
Bakasl made changes o the system and
procedures o= vl as policees. (bHpoie-

Sakip.bekaskola.go. idisakip publapberen
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Tabed 1. Inberest n Irresiment and Lalsor

from Foreign Invssstment and Domestc
Invesiment Project

Source: DERET 5P West Java Prowmios in
West Java BPS, 2008 (2018955,

The= city of Bekasi as one of B bufer
Zones as well as S pernphery part of Dl
Jakaria, prowded CENSING Sences, m
ordsr [ implemant e Egelaton on

irrvitations and %0 caplune the oppofunity
for inveshiment o dewelop s lemRcny. The
ease of lipersing and FWesiment seraces
was an atirscbon for meessiors (s=e Table
1 A% Table 1, =s==m thal Bekas l:l."'
oblmined imteresi of foreign investment USE
3,657, 349 millions, potentally absord 2,850
labour dan LSS E7E TES milions, and
potenbaly absond 1. 3348 laiscer.

Bamed om the lalest dafa of Bekaw

City's Human Development Index (HD)
s i AT ri 201 F

[hSpoVbekasioota goud! about “West Janm
Prosince Human Deselopmient indes: {HD)
HI06-20117). The dala showed that e Ciy
ol Bekasl was a city that had & IReracy rale,

kife expectancy and standard of iving in the
second-besi cabegory m WWest Java after
Depoi™. The HOI mumber also showed that
thers wars an influence of economic policy
on improving the qualiy of bfe | population),
bothi in Belkasi City and Depok City.

Athaugh e City of Bekasi was
rarked second in the HDI figures in Wesl
Jxva Prownce, the achessement ol the

periormance of ohe-stop servios in the Sy
of Bekam had recsved a Zshr @bng
category, n 201 (g ptsp-



nasional. Blog spot com 201001 1 /sensoe-

plsp-serice-indegrated-satu himi). The 2
£xar Rating achieved by the City of Belkarsi
meant Tat the PTSS of City of Bekasi had
served  boenmng  and  non-licersing
accordng 1o Bs aumhorty and recemed
guidance on e mpementaton of senace
authonty whith was the authorey of e
Gowermmenl from the Gosermment anddor
provincial gowemmend. The powemment
shmulgied e estabkshment of PTSP
offices 10 facifaie mvesiors in obi@ining
raphl  serdce  facibties  (hSplptep
oasonal bonsnal oo AL Ldavsnans

}
Me exstence of the PTSF of the City

of Bekasi changed in 2017 %0 be Bekas'
Gne-Stop  lnfegraded  Loensnp  and
Investmeant Senace (The Bekam City
DPMPTSP). Based on data from the 2012
Head of Accountabdity Report, it & known
that the realizmson of the promaotion
program and invesiment cooperation of the
Bekasi Ciy Govermmeni wih fhe arget of
an investmen!  iImpeovernenl  program
showed an increase N e resuls of
invesiment programs in Bekasi City from

2011 o ANZ This was marked by an
improvement  indicaler §01% of the
invesiment value of USD 1,054 581, with
the achievement of US § 535 478, BE0.91 in
2011 to reach LES § 536,478 65091 n 2012
{hitp-\bekasikota go.dles LIPS
202M2%2008 pH  aboul e 2012
Regional Head Accountabikty Stalement).
The success of Bekasi CRy can be an
eample of besi practice for  obhes
metropalitan ofes buffer zones.

Seeral previous shudes reladsd io
infesgrated liosreing serdoes and ennching
the Herawre rsight of this arscke were first,
fthe Akhmaddhian (2012)] Tesis ressarch
on “The Effect of Bureaucraac Reform on
Regional investment Licerses |Case Shudy
in Bekas Ciy Govermment)™. The resuits of
hs research found that e effec of
licensng bureaucradsc reform tha? had

begun snoe the issuance of Presidential

Regulation MNo. 03 of 2006 conceming the
investment Cimale Improvement Policy

Package and folowed up by Minister of
Home Affairs Regulation Moo 24 of 2006
conoerming Gudeines for Implementing
Cne-Sop Serdoes for Imegrated Licersng
Sernces Agency servioes The ciy of
Bekasi 5 real efedne and efficent Based
on Akhmmaddhian (2012) studied, liosrsing
bureaucratic redomm has shortened the ime
becaus=s all imsssbmen Kersing procsSess
were camed out in one place, the Bekas
City Infegrated Licensing Servios Agency.
This condbion is diferent from bedore
buresucrabc redorm, where boensng must
be done in many agencies. Curent
miormabon  dsclosune such x5
reguremenis and procedures s ey
accessed by publzhing Frough Brochunes,
announcemend boards, mdomabon cenlers
and agency websies. The diference m
Armaddhian (2012) sludy compared o
this shady & the focus on Akhmadchian
(#3012} study n the form of bureaucratic
reform effect on licensing seraces, whie in
this arcle is an integrated lioensing senace

sirategy DKl Jakarta buffer zone as part of
bureaucrabc reform at the subnatonal or
kol govvemrmesnd ke,

Second, the Haida (2013) shudy of
“One-5io0p Integraled Services as an Efon
io Imgeove Licensing Servioces”™.  This
researd was oonducisd fo explore the
efforts, mplementation and supporting and
innibiting faciors of e mplementation of
the One Stop Integraled Serace at the
Kedri City Licensing Serioe Office. The
siudy wsed desonpbive methods with o
qualtatve approach. This research
focuses on the problems of Tax Service
Céice or Kantor Pelayanan Pajak (KPP)'s
efforts in mproving kcensing seraces, the
mplementabon of kcensung Services m
KPP and supporting and inhitsting faciors.
in the implementation of licersing in KPP
The findings of this shudy are that the efforts.



made by KPP 1o improve the guality of
lipensing senvices with FTSP have been
quis good, althocugh e ore severl
inhibiting factors from the mplementation,
bul thess cisiack=s can sl be minmassd
by KPP eTEioyeEes
| htpeNadminsirasipubbk.
studentjournal ub. ac_idindex. phpd apfartic|
eidoenioad362| The diference with the
Hakda research, & al (2013 es n the
toous of research on One-5Siop Imlegraled
Esrvioes as an Effort Improwing Licersing
Cervices, whiks e foous of s aricle is 1o
cxpiore mtegrated  kcensing  Serace
stralegies in the Metropobtan oty buffer
zone. Pulblic services are the resull of the
funcacning of the govwemment. In general,
fhe lerm public refers o the peneral
meaning of society, sockety. Undersianding
of public sennces, among ofhers, staied by
Farnham and Horion (1993) as senices
carmed out by e publc secior, gesen He
fimamcing of publc services more funded by
faxes paid by the community msher Shan
fimanced from e sale of services. Here
was the stalement

The publc services are broadly defined as
those major public sector organzabons
whose currernt and capital expendiures are
funded primariy by taxafon, rather than by
rai=ng revensss through the sale of her
senices o ether ndvidual or corporaie
consumers. The publc services so defined,
inchude e il senice, local gowememesni,
the Nabonal Health Senace (MHS), and the
educational and police serdices (Famham
dan Horlon, 1553 ).

From the definfion above, Thieoe are
bamc conssjuences of the iImplementabon
of publc senices, namely mosl of the
funding for fher implementation from taees
so thal accountabily and responsibibty for
publc semasces are nesded, and thers are
demands 0 prosncs publoc serdaceEs Inoa

transparent  and publcly accessbie
manner. Ths, §e role of obzens n publc

87

services = the main pnonty of semace
proraiders.

Al this can b= done @ suppored By
pokbcal Exadership fthal arodates and
ENCOUrAgEs strengenng public inkegry
and citlzen responsibify n the form of
community. The ocommuniy cannat be
oeated by the government, bt the
goyEmimen, Sxpscialy pobbical leadership,
an put slandards of efhics and inkegrity in
govemment. The statement of Farazmand
(300 PO, wens:

The frst effort, hen, is making sure that
govemimsant acts with inlegnty, is op=n and
accessible, & responshe, and operales n
the publc imersst A1 e =ame bme,
OIS it oo everything possibée 1o
support and encowrage the development of
responsible  chlzens and responsible
oibiresreshap, by esiablshing what = called a
Mew Public Service (Denhardt and
Denhardt, 2000).

Those staxiement emphasced that
oitireses. play @ mporian Foks insupporing
the new public service, even though the
oonoept of the new public senioe inibially
dew=iopesd o ocounmler Bew Public
Management PML Furthemmore:
Farazmand (2004: 10%) assered thai:

A next effort might foous on oiic wirkue, on
building a more efecal and eguiiablks bases
{or poifical dalogue—meaning, by that, not
(st lEarming or resquire] wWhal e ng bt rasner
than wha! E wrong, but coming 1o
recognize e moml and ethical pinciples.

[such as liberty, justice, and eqguality} that
underiie the design and implementaton of

public programs. & third effort might focus
on oo nesponsibiily, on Encouraging
ohrers o play & more actee mole in e
& commumibes, and n e poltcal

sysiem gereraly.

Thus, e concept of the new public
seryice  pults forwand | democrabic



governance, poliical gowernance, sooetal

govermance, and parbopalory governance.
Thi=s means Faf thers are vwaleess pul

forward in the NFS namely participation,
responsreness,  |jusboe,  deliberabon,
respec] for human values, ete. Governance
means thal there are three main pilars n
governance, namely publoc, private and
community. So, does the oollaborafe
governance for strengihening matnx
coord inaticres amnd alimnces o
collabomfons ome anobher  relaied
instiiutions.  Colaboration  defined by
Wanna [OFlynn, 2008:T) as joint working
or workireg in conjunction with others whioh
it implies aclors—indeadials, groups o
OrgariSalicrs-—oooperating in 2al))
endeavor, im frame of odlaborafee
arangements Tad there was mended 1o
improve  semaces and | gosermimenl-o-
cizen relators.

in line wi e concept of
governance, Faraemand (2004) further
proposed changes from good governance
fo sound governance so that the concepl of
good goessmenenl & no longer an optian. in
taong the dynamics of rapid emaronmental
change, the fow of globalizason Tl
canmof be avoided is needed not only good
governance bul rather strong govwernance.
The aim is not onty 1o carry ot puliic affairs
sassfactonly, but even o exosient leveds.
An excellent and sustamable organzation
of nasonal and state affars will strengien
the nabom i thee kang run, even bringing the
nabicr's glory 10 become a  supenor
chvilizabon in the long run. Bassd on e
descnpdon, £oan e conduded that 1o buld
@ soid and sustamabks public serdacs in the

o] term it needs o be supportsd by

democrabc QovEmance, peodrbecal
governance, sooetal pgovemanos, and
paropaicry QovVeTTIance.

Furthemmore, the abiity of s governmenl
is fested in facing the dynamics of change
and the rapd fiow of gicbalization, requires

dynamic gowemanocs. MWec and Chen
[T T revesal it

Governance becomes dynamic when the
presious policy choioes can be adapted 1o
the current uncerain and fast changing
enuronment The polioes and instAulons

remain relevant and eflective in achieving
the longserm desrable culcomes of a

society.

Heo and Chen (2007:3) oflered a
conoepiuakzation of three capabdibes of a
povemment in dynamic govwernance, that
wers:

a) Finking ahead - the abikty o perospe

early signals of htwre developments thal
may afect the order {o remain reesant 1o

the world: b) thinking s3ain - the abdiby and
wilngness fo reflect and  ourendly

functioning polices =0 Thal they periorm
better; and c) tinking aoross - the abiliy

and osrmess b onoss boundaries 0 s

froemn cthers so Sial e ideas and concepts
may be irtrodusced imlo an instfulon

in the admnsirason of regonal
govemmeant, thinkng aead can b= done
by anakyzing and projeching planning in the
nedl B10-15230 years bDosed on the
dynamics of change and e curent
globakzarton. Infinkng again wihat needs
o b= guestonsd == are the curent
devwsicpment polioes and siradsges
appropnale 7 Has & met the demands of the
community, improved pubic  health,
noreassd  peopie’s  purchasing  power,
mpmoved poope’s mindseis, st cetera.
Whal about the quanify and quairy of
regonal  government  officers or
buressoals, are  Twere sufficient
oompelencies and skils? How do regonal
govemment leadership ocrganze aciv@es
I e area? st Lasty in thinking across
can be done by leaming from the
mpenence of ofwer oounines, o m

capabify, managenal or iechnical. Shanng



ENpETRNDES  and
regicnal governmenis = expecied bo be
usedd W project e mplementaton of

regional devedlopmes now of in the fulure.

DYHAMIC CAPABILITY OF BERASI
CITY INTEGRATED LICENSING
SERVICES

Since 2017, adminisiratee redorms
fave been carmed ou? n o stages, indaried
wiih sleps 0 =trengd@en capabikly in e
Bekaxsi Cry mizgraied boensng senace
system. Cuwipuls of the sirengthen the
capabilmes of the Bekasi Cry inlegrated
senice sysiem, are [a| onkne boersing, |b)
one day servoe lioensing for  pemnit
senices (compieled permit serdices) o the
applcant directly, and [c) the up grading of
indfrmabion sysiems which is continuously
imgrove every year. Sinoe n 207, the
Bekasi Oty Ome  Siop  Inlegrated
Imvestmeer and  Sermces  Office
(DFMPTSS  Mola BSekasi| has been
simplfied the licensing mechansm through
an orebmes boensing mechandszm, wiech
currendy s B [eight] permis that have
been using Inkegraied Licersing Serace
Sysiem [SILAT) apphcations®. The plan of
the Bekas Cry Govermment in 208 that
the whole permits in DFMPTSP wil be
baws] online =0 that sersoes are cameed
oul quickly, easily and ransparendy.

The oonwbution of professonal
licensng servioe reforms has an mpact on

T ntegeaied  Lowssing Sanece Syulem (Sodem
L man Fenenas Teped o SLA T | aoploairens m
wab based mlegrates koarmeng seron wpmlem o
pabic.

W jrrigks Kaposrms Meorpeskat o0 Tha Sommunily
S bl mrten Inder o 8 Mo bn et S bl
ol prrirmares of serace ol on @ reculs Saas @
[ ] for ol n order o

improen tha g uaibly ol subseguan! publc sernces

IR

infommaton  between ncreasng  the vale of sabsiachon

community index was B2 20 This also led
10 an ncreass in qualty and periormance
which camed out by Bekasi City DPMPTSP
ncluding e best  doresgn capial
COMpanies of Jomesic capkal companty
assessment each year (as an eMort to gee
appreciation and innowabon o doreign
apial companies of domesbhc capial
company which camy ol ther busness
acavies in Bekas Cry). As the advanced
periormance, recentdly, Bekam Gy
OPMPTSS was accredied by 150 90071
2015 in 2017 (Bekasi City DPMPTSP
LAKIP, 2017: 1005, These is pursued in
the coniext for mprosing loensng serdaces
io the community, and folowed by
collaboraticn with related vanous o
agencies, which concemead with insestment
SETVICES and Imiegraned IDersing Sernces
n Bekasi Cry.

In dynamic govemano: capabifes
paradgm, there are conssis 3 {thres)
elemenis of dynamic capabiity (Meo and
Chen 2007: 13, which are thinking ahead,
thinking agamn and thinking across. The
thress elemenis are alzo bazsd on the
ouiture of the relevant siale InstRRon. For
being dynamic Ccapabilfies, thens must be X
[bwo) elements o buld  dynamic
govemance capabiibes, which are able
people and agile prooesses. (MNeo and
Chen, 2007: 12).

The element of funking ahead by Mea
and Chen (2007: 14) is elaboated as:

U LA o dossss Cosemmant  Agascy
Parlzrrance Goomunbatddy Faped LAEID o e
firal proded of idormsm Govenmant  Agescy
Parformanos Accounisbiity Syalem Bl descrbes
e parkemarrs acheraed by @ goreasmrman! aoRrEcy



“undersianding how Te fulure vall affect the
counry  amnd plce of pecple  with
apporiunity o fake sdvantags ol the new
opporunbes aaiabie ® One of the efons
for think ahead interiace made by the
Bekasi City Government i the form of a
plan in 2018 that all permis at DPMPTSP
will b= besed online @t @aam o adeese
tast, easy and trarsparent senaces, which
e i=swesd i one day SEnce boensimg and
up-grade miomation sysiems snoe 2017
iwith lcensing =mplicabons through an
onkne kcensing mechanism). Even in 2014,
@ Publc Service Mall has been fommned,
consists of Bekasi Cey DMPTSP in
collaborason with Bekam City Poboe,
Bekasi Gy One FRoof  Systerm™,
Bappeda®’, Cml  Service,  Manpower
Regional Office, Healh Sooal Secunty
Organiang Agency™®, Bekas City Regaonal
‘Waler Supply Company or PDAM™. The
implications of Bekasi Gy Public Seraoe
Mal include: [(a) inegraling  vanous

senmices bofdh ceniral and regonal sgenoes
in e sames localion or Dlding  @al
faoltates semaceE uners and sAamulabes
inCressed rmesiment and | Soonoimic
growsh. (LAKE® DPMPTSP Kota Bekasi,
2017 100

Mew, e Tink agan capabikty IS an
instiulicn's nesds dios 0 erbukstl and

changing environmental condiions that can
makes past polioes obsolete and reSecive

Hilym Foof Syslem m e sdsumeraien wystem hal
in formed o okl and scoularsle e sarvow ol
the mlencts ol he commenly whose st =
halkd n ora bulding, sapecmlly o mclor vehacle s
sarvicas and othar vwebsde Socumanis

rn e s e i bry m b 2 umdae
ard nEEpormEsE o E-m.lﬁ:_t:hu

even Tough the polcy has been selecied
and shidisd in a careful, careful and
thorcugh mammesr. (Mso and Chen, 2007
14). s think again efiorts acoording to Meo
and Chen (2007: 18) were “a need fo think
abcut exising poioes angd programs o
assens whieiher they ame sl nedevaind o e
national apenda and long ferm nesds of
saoefy. Poioes and programs wouwd fen
have to be revised...”. An abdemet s made
10 reviess e poloes for the progress of the
investment and  Inlegrated One-Siop
Service Office (DPMPTES). The first slep
laken is bo acored® 1500 9001: 20152017 as
part of achieving serace guality in
accordance s internatonal management
standards. Mest, camy oul e assessment
and appreciason of foreign  capial
COMmpaness and domestc Can kil
oompanezs thal condect Sher busimess o
Bekasi CRy. This is done %0 prowde a
oondudve ermaronmental mage for ofer
busness sechors o nvest n Bekas) Cry.
The #ink across element s the
govemmenTs achons o think ahead about
the boundanes of the scope and regios
that have been undertaken so far to find
imenesting ideas and pracbces that can be
adapted fo ther domeshc emarcniment.
[Meo and Chen, 2007 151 This slement s
negded when e goveEmmesnt  buikds
capabifRes think aneod, think agan and
thimk aoross, so thal all thres capabifes

W gt Sooml Sweurly Sgmroy o0 BIPIS
n indorasis @ b cpanicar of Ba socisl secusty
srogrEm N e el scie e sleled m e Masorl
Lorw bl 400 im 2004 concwming ha Metonel Sl
Securty Syulam

-wdnl'-m-:lld-.ﬂrhr
orrrrarnly .



amn embeddsd n pafs. polices, people,
and processes of pubic sector insshsaons.
The govwemnmeni oreales leaming and
innoabion N gowemance that faciiates
dynamism and change in an uncertain
worid. (Weo and Chen, 2007 15). This is
indicaled by the efort of a cooperation
agresmenl | MOU bebwesn e Bekasi
Omne-Slop  Integraled  Investment  and
Earvice Ofice {DEMPT 55 in 2010 T with the
agency | Business Entity fo creale a fast,
easy and fFansparenl service. The
collaborason incledes the MO wih e
Bandung City Sovemment regarding the
developmeni and mplementation of the
=mart Sty applicabion in Bandung TRy in
Bekarsi SRy, a Cooperabon Agresment with
fthe Bekasi Cfy Branch of the Sooal
Lecurny Omganmng Agency; MOU ol
Bewarsi City Sovemment with BMI Bank
Bekasi City Branch (LAKIP DFMETSP
B Bekas, 2017 98-93|. This
collaborason was defme Tal s
collaborason was by now e next waee ol
pubbc-secior refom  {afler  hierarchy,
managenalism, new pUblc management
and oulsowrcing and market delrvery)
Wanna in OFynn (Z0079) It aliowed
govwermimernts 10 reconsder where they
could best deest their siraiegees and
enemgies o achieve desired oulcomes. 5o,
it's seen thad ocolaboraiiee governance are
running in Bekasi City Inlegrated Licersing
Esrvioe Agency’ operabions, though just in
fechmical layer of publc senaoce
ITiNa ST

o, although the efiord io think again,
think a=ad and think aoross DS D=en
done, bul Hheese eHors are only ab the
begiming of the layer of the dynamic
capabilfy process, which = melaled 1o
organiztonal culure. The next challenge
is the exsience of people and processes 1o
strengthen e dynamic capabibbes of
Bekasi City's DPMPTSP.

i

CHALLENGES OF DPMPTSP DYMAMIC
CAPABILITY IN BEKASI CITY

in the ocowse of Te process of
dynamic  capabibty of Bekasi Gy
DPMPTER, thers are several problems as
well as chalenges faced for  the
mainienance and susiainabdity of Bekas
City DFMIPTSP, such as on paths, poloes,
and peopie. Theres are 3 chalenges and
probiems in the paths factor, namety (a) the
lack of opbmal synerngy beteeen the
Technical Sersioes included in fwe one siop
serviceESs network so Hhad e pemit rareed
tme & niot i acoordance with the standard
operation  procedure  (S0OF)  {b  the
sociabzation of lioersing  lines  and
rreesiment promotion fias mof Gessn optimsal
for e pecpie of Bekas, so Tat publc
understanding of boersing has nol been
optimal. Ths causes the wvaluve aof
irresiment in the City of Bekasi has nol
been opamai; (3} unavaldabikty of
suppoatng  faclibes and  Infrastruchure
facimes, such as adeguats archives and
vishor parking spaces.

The chalenge for facior policies are:
the absence of pokoes hal guarantee the
sustanabiity of neteoks of ocoopermbon
b b INsSUAons, e maankenance and
renewal of dynamic capabidibes is mfieoble
and does nol follow changes i the
mcreasngly complex organizaSonal
environment. Tie people facior is relabed 1o
the prooesses of creating kesaming and
irmovason. The problemns and challenges n
the pecpie facior are: 1) the unavadabibty
ol mechanisms #§or raming Ruman
resouroes, which support public services
based on IT and; not yet created an
oganizatonal oubore fat is responsive 1o
enwronmental change.

Another probéem s the limiked space.
The Imied space caused the lack of
arangement in e placement of technical
irams n e agencies redated 1o cersing.



This is because fhe iechrecal feam s st
not entirely placed in OPMPTSS which can
Cause e kCensng process o lake foo
lomg. In addfon, challkenges and probéems
in the faciors of leaming and mnovabon
crealion processes ans not yet estabizhed
sysiems and networks. This is caused by

Based on  daks, servioss Shal
implement onine sysiems are B Boensing
senaces from 48 kcensing seraces through
the web or online Inlegrated Licersing
Service Systern  (SILAT)  applicabon
senmace. The facl s thal icensing services
througn e SILAT appbcation are stil nol
optmal Onine-based oensng Senices
through the SILAT application are: Trading
Business Liosrse  [S5IUF°),  Company
Regisrabon Cerificate (TD®), Trarsport
Enrepreneur License [SIPA), Consinacton
Services Business  Loenss (SIUE),
Buidng Construction Permit (|IMB
Resgermal  House),  Perme for
drrangement of Grawe Land (IPTM),

Docior's bcense, permi  for  midwse
praclice.
COMCLUSION

Oynamic capabity of Bekasi City
OFMPTSP has charadierisbos in She Think
@gam, Tunk ahead and think acnross
aspects, ahough dynamic capacity is stil
ongoing at the beginning stage. DPMETSP
K.ota Bekasi does not yet have a pobcy hat
supports the guaraniee of the avadabikty of
able people and agie processes. O the
three elements of dynamic capabiry, the
fthink agan aspecl = more prominent San
fthink agoss and think afhead, afough
fhens fas ot Desn a sysiemabc evaluation
o plan system improsements and planning
for the folowing year.

o

RECOMMEMNDATIONS

To opbmie e consvucbon of
dynamic capabifes, DOPMPTESR  Kota
Bekasi, requires mmprovement: 1), Thimk
aooss efforis nesd & be cormed out
sysiemabcally and bemchmsark resuls need

o b= applied consistently by adaping 1o
enwronmental chamcienstics. 2 Think
ahead aoons masd  i0 Consder
collaboration wikh unessrsRes and regonal
plaminime] N,

Tris can be a breaktheough for the
City of Bekasi DPMPTSFP fo wilze the

access o echmical assistance from the
oeniral govemment. This access. is useful
for fomudating and creating a model of

imtsgrated grand design sendices that cam
be integraled with central instrusons and

of  bebwssn  InsiRUSoNs, Sooonding 1o
applcable kg lartcm.
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