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Abstract 

The nature of recent education landscape, particularly on a tertiary level, is going through a significant period 
of dramatic shift. Information Communication Technology or ICT-enabled platforms alongside the multitude of 
developments in educational praxes on a global scale are increasingly emphasizing the notion of openness on 
a massive scale. Sharing paradigm that emerges as an immediate impact of technological advancement has 
given rise to new orders and demands for massive, open, mobile, ubiquitous and personalized digital 
education. In light of technology-driven social change that navigates toward globalized era, the world is 
becoming seemingly limitless in a sense that it promotes mass communication and quick dissemination of 
information that connects global audiences at the same time from different places—thus, putting enticing 
opportunities in global education at their fingertips. The overabundance of information, in turn, calls for a 
technology-based tool to access, disseminate and utilize the information, namely ICT. Within ICT framework, 
the present study conceptualizes a scheme that highlights the improvement of tutor performance in open and 
distance environment on account of such factors as professional competence and affective commitment. 

Data is gathered from questionnaires that deal with 34 tutor respondents at UPBJJ-UT of Makassar in 2019.2 
and is processed using moderated regression analysis (MRA). The results show that 1) professional 
competence, affective commitment and tutor performance fit into a very a good condition; 2) there is a 
significant effect (both partial and simultaneous) of professional competence and affective commitment on 
tutor performance; and 3) ICT can moderate a positive effect of professional competence and affective 
commitmen on tutor performance. The implication lies on the efforts of maximizing the effect of professional 
competence and affective communication in improving tutor performance. ICT plays a role so vital in education 
that the improvement of ICT competence is necessary for all tutors of Universitas Terbuka (Open University). 
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Introduction 

The success of an organization is heavily determined by the individual performance of human resources. The 
performance of human resources becomes the key barometer of an organization to achieve all  organizational 
goals  and  target  in  a given period.  Good performance is  one of organizational target to achieve high 
work productivity. Achieving good performance is influenced   by   the   good   qualities   of   human  
resources   (Umam,   2012).   According   to Mangkunegara (2009), the performance of human resources 
constitutes the work outcome in quality and quantity achievable by an employee in carrying out his or her job 
in accordance withthe given responsibilities. The core of human resource development is professional 
competence and affective commitment. Affective commitment will make employees persist longer to be the 
integral part of an organization. Research results on affective commitment and human resource performance 
include Parinding (2015) who reveals that affective commitment has a significant positive effect on human 
resource performance. Similarly, Taurisa (2012) shows the significant positive effect of affective commitment 
on the performance of human resources. 

Within the context of higher education landscape, information technology is necessary to support the 
administrative operational actitivities and teaching-learning processes. With the use of advanced technologies, 
the institutional performance accelerates and the outcomes enhance. A multitude of benefits that come from 
technological use are obvious in education. Universitas Terbuka (Open University) as a pioneer of distance 
education has applied distance education technologies with advanced media with a recognition on national 
and international scale. This study aims to analyze the role of ICT in moderating the effect of professional 
competence and affective commitment in efforts to improve tutor performance in distance education. 

Literature review and hyphotesis development professional 

 Competence. 

The term professionalism refers to a set of skills in performing a taks to gain optimal outcome. Sitorus and 
Wijaya (2016: 103) claim that professionalism is an important individual attribute without the understanding of 
whether the job is a profession or not. Fujianti (2012: 818) states that professionalism in its terminology 
standpoint refers to several meanings. First, professionalism means a skill, having a certain qualification, being 
experienced based on one’s area of skill. Second, professionalism refers to a standard of a job, i.e., the moral 
principles and professional ethics. Third, professionalism refers to morality. 
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Lecturers or tutors as professional educators must have a skill in their area of expertise to perform a 
task in accordance with their professional standards and professional ethics. In Article 
4 Paragraph 4 on the Law of Republic of Indonesia Number 14 of 2005 on Teachers and Lecturers, 
professionalism is defined as a job or an activity performed by an individual which becomes the source of 
income that requires skill, expertise and competence that meet the quality standards and certain norms as well 
as professional education. 

 
Abeng (1997, in Permanasari, et al., 2014) explains that professionalism relates to certain aspects of 
knowledge, skill and attitude. These three aspects are equally important to serve as a foundation to build 
professional quality. Hall (1968, in Kalbers & Fogarty, 1995) classifies five concepts of professionalism, i.e., (1) 
community affiliation, (2) autonomy demand, (3) belief in self-regulation, (4) professional dedication, and (5) 
social obligation. 

 
 Affective commitment. 

 
Commitment is a willingness to adjust behavior with organizational need, priority and goals. Organizational 
commitment is related to the extent to which individuals wish to persist in an organization and embrace 
organizational goals. John Wiley & Sons, Inc. (2010, in Fauzan and Sumiati, 2015) explain that individuals 
with high organizational commitment take pride in becoming a member of an organization and are willing to 
work with high performance for the organization. 

 

 

Odoch & Nangoli (2014:166) define organizational commitment is a force resulting from individual 
identification and engagement in  certain parts of an  organization. Organizational commitment can also 
represent a form of organizational loyalty in achieving organizational objectives.   High   organizational   
commitment   will   result   in   optimal   performance.   The measurement of organizational commitment 
according to Allen & Mayer (1990, in Ras, 2016: 4) includes: (1) affective commitment, emotional engagement, 
identification and engagement in an organization. In this sense, individuals want to be in an organization 
because of their own willingness; (2) sustainable commitment, i.e., individual commitment based on the 
consideration about what to sacrifice when leaving an organization. In this sense, individuals decide to 
persist in an organization as a result of need fulfillment; and (3) normative commitment, i.e., individual belief in 
organizational responsibilities, that is, individuals persist in an organization because of the obligation to be 
loyal to the organization. 

 
 Information and communication technology in tutoring process. 

 
Though distance students are called upon to be independent in solving their problems and self- regulate their 
own learning, distance education institutions are still obliged to provide learning support systems. Belawati in 
Adnan (2007) explains that learning support systems for distance students represent any support given to 
students so that their learning processes can be well organized from registration to examination. In a 
narrow sense, learning support systems are given by education provides to students for learning 
instructional materials or assisting them in learning processes. The type of service that assists student in the 
comprehension of instructional materials is tutoring. 

 
Online tutoring is Internet-based or web-based tutoring, offered by Universitas Terbuka through Internet 
network. Tutorial takes place at Universitas Terbuka and UPBJJ-UT (Distance Learning Program Unit-Open 
University). Tutoring provides six to eight initiation materials including three assignments over the course 
of tutoring period. The cost of material development and tutoring implementation is charged to the faculty 
budget and UPBJJ-UT, while students bear the cost of Internet access. Specifically, the implementation of 
online tutoring aims to optimize the use of Internet network and ICT to provide learning support to students, 
enable distance learning process that is accessible through Internet and provide alternative choice for students 
who have access to Internet network to obtain optimal learning support systems. The advantage of online 
tutoring  is  that  students  and  tutors  can  interact  in  a  quick  fashion  so  that  students  can immediately 
receive feedback from tutors regarding the substantial cores of a given course. The disadvantage of online 
tutoring is the socioeconomic challenge that only students in urban areas who are technologically equipped 
can use online tutoring in an optimal manner. It is important to note that the ICT cost required to perform online 
tutoring is quite low compared to the numerous benefits they can obtain. 

 
 Tutor performance. 

 
Performance is the degree of achievement of a task in an organization. Rivai (in Wardhani, 2017) explains that 
performance manifest in real behavior. According to Schermerhorn (2003), there are five factors to observe 
organizational and individual performance: knowledge, skill, ability, attitude and behavior. Ability and skill are 
individual factors of each employee. Higher competence,  ability and  skill  among  the  employees  will  affect  
how  they  achieve  their  job performance. 

 

To become educators (those that deserve teacher certification), they must demonstrate their abilities through 
test to examine knowledge and ability in explaining materials (Arends, 1989). One’s competence to become a 
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teacher no longer focuses on subject-matter mastery, particularly for a classroom teacher. 
 

There are five dimensions in the variable of tutor performance, i.e., 1) tutoring preparation that includes 
tutoring plan, material and assignment preparation, 2) subject-matter knowledge as a material given to 
students to assist them in material comprehension, 3) tutor ability in material presentation 4) tutor ability in 
communication and interaction with students to motivate them in tutoring process and learning process, and 5) 
tutor discipline in performing tasks such as the use of time management to implement tutoring efficiently, 
assigning tasks based on schedules, and timely grade announcement. 

 
 

Methodology  

 Research Design. 
The  study  is  designed  in  a  survey,  i.e.,  analyzing  facts  and  data  that  support  necessary information 
for supporting the discussion of the study, solving and answering the substantial problems of interest. The 
approach of the study is quantitative, dealing with methods to examine certain theories by examining relations 
between variables. The study takes place at UPBJJ-UT of Makassar. 

 
 Data Collection Technique. 
 

Data collection is performed to obtain information necessary for achieving research objectives. The data of the 
study include data on professional competence, affective commitment, ICT and tutor performance. Data 
collection uses online questionnaires. 

 
 Participants. 
 

The population of the study includes all online tutors 2019.2., 50 of whom become the sample through 
purposive sampling with criteria that tutors have participated in online tutoring for a minimum of 2 years and 
have earned tutor-training certification. 

 
Instru
ment 

 
The instrument of the study is questionnaires on a 5-point Likert scale (1 = completely disagree, and 5 = 
completely agree). The following are variables of interest along with their indicators. 

 
a.   Professional 
Competence 

Professional competence is a skill with a standard in accordance with a certain profession. 

1.   Relation with fellow tutors 
2.   Independency in tutoring implementation 
3.   Belief in the existing regulations 
4.   Social obligation 
5.   Dedication 

b.   Affective 
Commitment 

Affective  commitment  is  related  to  employee’s  emotional  aspect,  identification  and 

engagement  in  an  organization.  Employees  with  high  affective  commitment  stay  in  an organization 
because of their own willingness (Allen and Meyer, 1994). 

1.   Tutors easily adapts with tutoring setting. 
2.   Tutors feel that the staff and lecturers of UPBJJ-UT of Makassar is part of their own family. 
3.   Tutors feels connected emotionally with UPBJJ-UT of Makassar. 
4.   Tutors feels that they are an indispensable part of UPBJJ-UT of Makassar. 

c.   ICT Use 

1.   The use of e-learning in tutoring 

2.   Online modules 
3.   Automatic student grade report 
4.   Online library 
5.   Classroom integrated with other electronic media 

d.  Tutor Performance 

1.   Knowledge that can be measurable from tutors’ mastery skills in a course or module 

2.   The ability to run online tutoring based on RAT (Tutoring Activity Design) and SAT (Tutoring 
Activity Unit) 

3.   The ability to respond in student discussion 
4.   The ability to assess student assignment 
5.   Attitude or behavior that is measured by timeliness in carrying out online tutoring and submitting 

tutoring grades 
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Discussion 
 

Based on results, professional competence and affective commitment have a significant partial and 
simultaneous effect on tutor performance. This result is in line with the result of prior studies by Wakhid 
Haryanto, Anung Pramudyo (2010) and Freddy Kurnia (2011) that there is a significant relation between 
professionalism and lecturer performance. Commitment is a form implicit and explicit assurance of 
sustainable relationship. A relationship that has values  is closely related to a belief that commitment can 
exist only if the relationship is important to consider. This means that tutors will strive to build their relations 
and complete all task with responsibility. Tutors who have high commitment to organizational values will put 
tremendous efforts in institutional improvement by executing effective teaching-learning process because of 
their belief in the institution. 

 
With the presence of ICT, the effect of professional competence and affective commitment can be 
moderated on tutor performance, where this moderating variable can strengthen the effect of both variables on 
tutor performance. 

 
 
 
Conclusion 

 
A number of conclusions are drawn to better understand the direction and the outcome of this study. 

 
1.   Professional competence, affective commitment and tutor performance are in a very good conditions. 

2.   There  is  a  significant  simultaneous  and  partial  effect  of  professional  competence  and affective 

commitment on tutor performance. 

3.   ICT can moderate the positive effect of professional competence and affective commitment on tutor 
performance. 

 
The implementation of these results emphasizes the optimal improvement in how professional competence 
and affective communication affect the improvement of tutor performance. This is where ICT plays a vital role. 
Therefore, support to enhance ICT competence for tutors at UPBJJ- UT of Makassar is highly recommended. 
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