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ABSTRAK 
PERAN KELOMPOK KERJA (POKJA) PEMILIHAN 

PENGADAAN BARANG/JASA PADA 
RSUD DEPATI BAHRIN KABUPATEN BANGKA 

Tri Putranto Vindi Kusuma 
tri. vindi@gmail.com 

Program Pasca Sarjana 
Universitas Terbuka 

Pokja Pemilihan memegang peranan yang sangat penting di dalam 
terlaksananya pelayanan publik yang diselenggarakan oleh RSUD Depati Bahrin 
melalui proses persiapan dan pelaksanaan pemilihan Penyedia Barang/Jasa, yang 
seharusnya dapat meningkatkan mutu pelayanan publik RSUD Depati Bahrin. 
Namun dalam pelaksanaannya terdapat beberapa hal yang mendukung dan 
menghambat peran Pokja Pemilihan dalam proses Pengadaan Barang/Jasa pada 
RSUD Depati Bahrin Kabupaten Bangka. 

Penelitian ini menggunakan pendekatan kualitatif dengan metode 
deskriptif dimana informan penelitian ditentukan secara purposive sampling 
antara lain adalah Bagian Pengadaan Barang/Jasa Kabupaten Bangka yang terdiri 
dari Kepala Bagian, Kepala Sub Bagian dan Pokja Pernilihan serta pihak RSUD 
Depati Bahrin Kabupaten Bangka seperti Pejabat Pembuat Kornitrnen (PPK), 
Pejabat Pelaksana Teknis Kegiatan (PPTK), Petugas Gudang, Instalasi Farmasi, 
Instalasi Sarana Prasarana Rumah Sakit,penyedialpemasok dan masyarakat yang 
telah mendapatkan layanan kesehatan di RSUD Depati Bahrin Kabupaten Bangka. 
Untuk instrumen penelitian melalui wawancara, observasi, dan mempelajari 
dokumen yang diperoleh peneliti. 

Dari penelitian ditemukan bahwa ada beberapa hal yang menghambat 
peran Pokja Pemilihan Pengadaan Barang/Jasa pada RSUD Depati Bahrin 
Kabupaten Bangka antara lain keterbatasan anggaran operasional,masih 
sedikitnya jumlah Pejabat Fungsional Ahli Pengadaan Barang/Jasa,kompetensi 
Pejabat Pembuat Komitrnen (PPK) dalam paket .. pengadaan barang/jasa, belum 
meratanya pemahaman/pengetahuan penggunaan SPSE (Sistim Pengadaan Secara 
Elektronik) dari pihak RSUD Depati Bahrin, minimnya penghargaan terhadap 
peran Pokja Pemilihan,belum adanya jaminan bantuan hukum serta belum 
didukungnya penerapan strategi Rantai Pasok pada proses pengadaan barang/jasa 
di RSUD Depati Bahrin. Namun banyak hal yang telah dicapai untuk mendukung 
peran Pokja Pemilihan antara lain.penggunaan SPSE pada setiap paket pengadaan 
barang/jasa,pembentukan SPI (Satuan P~ngawas Internal), penggunaan SIMRS 
(Sistim lnformasi Manajamen Rumah Sakit) yang memasukkan unsur logistik 
didalamnya, koordinasi yang semakin baik antara Pokja Pemilihan dengan Pelaku 
Pengadaan Barang/Jasa RSUD Depati Bahrin dan organisasi Pengadaan 
Barang/Jasa di Kabupaten Bangka yang sudah permanen. 

Kata Kunci : Peran Pokja Pemilihan, RSUD Depati Bahrin, Pengadaan 
Barang/Jasa. 
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ABSTRACT 
ROLE OF THE PUBLIC PROCUREMENT TEAM WORKING 

AT THE DEPATI BAHRIN REGIONAL HOSPITAL 
IN BANGKA REGENCY 
Tri Putranto Vindi Kusuma 

tri. vindi@wail.com 
Graduate Studies Program 
Indonesia Open University 

The plays a Public Prurement Team Working is very important role in the 
implementation of public services held by the Depati Bahrin Regional Hospital 
through the process of preparation and implementation of the selection of Goods I 
Services Providers, which should be able to improve the quality of public services 
at Depati Bahrin Hospital. But in reality there are several things that support and 
hinder the role of the Public Procurement Team Working when Procured of 
Goods I Services process at the Depati Bahrin Hospital. 

This research used a qualitative approach with descriptive methods which 
the research informants were determined by purposive sampling, namely the 
Procurement of Goods I Services Section of Bangka Regency consisting of the 
Head and Election Working Group and the Depati Bahrin Regional Public 
Hospital in Bangka Regency such as the Commitment Making Officer (PPK), 
Warehouse Officer, Pharmacy Installation, Hospital Infrastructure Installation 
and people who have received health services at Depati Bahrin Regional Hospital 
in Bangka Regency. For research instruments through interviews, observation, 
and studying documents obtained by researchers. 

From the research it was found that there were several things that 
hampered the role of the Goods I Services Procurement Working Group at the 
Depati Bahrin District Hospital in Bangka Regency, including operational budget 
constraints, the small number of Functional Officers of Goods I Services 
Procurement Experts, the competence of Commitment-Making Officials (P P K) in 
the procurement package I services, the unequal understanding I knowledge of the 
use of SPSE (Electronic Procurement System) from the Depati Bahrin Regional 
Hospital, the lack of appreciation of the role of the Election Working Group, the 
lack of legal aid guarantees and the lack of support for the implementation of the 
Supply Chain strategy in the process of procurement of goods I services at the 
Depati Regional Hospital Bahrin. However, many things have been achieved to 
support the role of the Election Working Group, including the use of SPSE in 
every package of goods I services procurement, the formation of SP I (Internal 
Monitoring Unit), the use of SIMRS (Hospital Management Information System) 
which includes logistical elements in it, better coordination between the Election 
Working Group and the Goods I Services Procurement Officers of Depati Bahrin 
Regional Hospital and the permanent Goods I Services Procurement organization 
in Bangka Regency. 

Keywords: Public Procurement Team Working, RSUD Depati 
Bahrin, Good/Service. 
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