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ABSTRACT
JOB DESCRIPTIONS AND JOB SPECIFICATIONS OPTIMIZATION
ON EMPLOYEE PERFORMANCE IN THE SETTLEMENT OF CASES
AT THE BANDUNG STATE ADMINISTRATIVE COURT

Asep Ahmad Sudrajat
ashmadsudrajat@gmail com/aahmadsudrajat@mahkamahagung. go.id
Public Admimstration Postgraduate Program
Indonesia Open University

There are emplovee performance related to the settlement of cases, a number
of 35 cases (25.55%) have been resolved and transferred inappropriately (over 5
months) at PTUN Bandung in 2019 and 2020 as stipulated in SEMA number 2 of
2014, The purpose of this study is to find out the influence of job descriptions and
job specifications both partially and simultancously on emplovee performance in
case resolution and explaining their oplimization in order to realize tmely
settlement of cases. The total population is 47 people. The sample used was 46
questionnaire respondents and 1 interview respondent. The independent vanables of
this study are job descriptions (X;) and job specifications (X;), while the dependent
variable 15 emplovee performance in case resolution (Y). Measurement of vanables
using an ordinal measurement scale with a likert attitude scale. Data analysis used
descripive analysis and inferential analysis. Data analysis using the SPSS 250
application. This research is a combination rescarch between descriptive design and
causal design. The research variables show valid and reliable data. The resulis of the
analysis show that job descriptions are not partially influential, depicted by the value
OF toces 0.570<tpie 2,01537. While job specifications have partial effect, depicted by
the value of touy 246251, 2,01537. Both of these variables have a significant
effect simultancously, depicted with a significance value of 0,009<0,05 and F_
527T1=Fume 3,21, The comrelation between the variables has an effect on the
moderate level as indicated by the value of R=0,444. The results of the analysis
show that 19,7% of employee performance in case resolution can be explained by
the variable job descriptions and job specifications. The influence of other factors
outside of this study is 80,3%. From the multiple linear regression equation formula,
the equation Y=27042+0,063X,+0,300X; is obtained. From this equation, the
amount of contribution on job descriptions is 003591 points, while job
specifications contribute 0,7386 points. Job descriptions and job specifications can
optimize employee performance so as (o realize case resolution at the Bandung Siate
Admimistrative Court as mandated by SEMA number 2 of 2014. This optimization
can be done by making regulations and SOP that encourage work procedures
through: the use of court calender; the examination of a lawsuit is carried out
through e-court; and optimizing the use of verdict templates, minutes of trials and
coun summons. The next optimization is by giving rewards and punishment camed
out by the Bandung State Administrative Court organization,

Keywords: job descriptions, job specifications, employee performance,
oplimizalion



ABSTRAK
OPTIMALISASI JOB DESCRIPTIONS DAN JOE SPESIFICATIONS
TERHADAP KINERJA PEGAWAIL DALAM PENYELESAIAN PERKARA
DI PENGADILAN TATA USAHA NEGARA BANDUNG

Asep Ahmad Sudrajat
aghmadsudrajat@gmail com/aashmadsudrajat@mahkamahagung go.id
Program Pasca Sarjana Magister Administrasi Publik
Universitas Terbuka

Terdapat kinerja pegawai terkait penvelesaian perkara sejumlah 35 perkara
{25,55%) telah diselesatkan dan diminutas: tidak tepat wakiu (melebiln wakiu 5
bulan} di PTUN Bandung pada tahun 2019 dan 2020 sebagaimana ketentuan SEMA
nomor 2 Tahun 2014, Tujuan penelitian ini untuk mengetahui pengaruh job
descriptions dan job spesifications baik secara parsial maupun simultan terhadap
kinerja pegawai dalam penyelesaian perkara serta menjelaskan optimalisasinya guna
mewujudkan penvelesaian perkara tepat wakiu Jumlah populas: adalah 47 orang.
Sampel digunakan sebanyak 46 responden survey kuisoner dan 1 responden
wawancara. Variabel bebas penelitian ini adalah job descriptions (X,) dan job
spesifications (X:) sedang vanabel terikamya adalah kinerja pegawai dalam
penyelesaian perkara (Y) Pengukuran variabel menggunakan skala pengukuran
ordinal dengan skala sikap (tkery, Analisis data digunakan analisis desknptif dan
analisis inferensial. Analisis data menggunakan aplikasi SPS8S 25.0. Penelitian ini
merupakan penehitian gabungan antara desain deskniptif dan desain kausal. Variabel
penelitian menunjukan data valid dan reliable. Hasil analisis menunjukan job
descriptions tidak berpengaruh secara parsial, digambarkan dengan nilai 1 g
0,570<1 e 2,01537. Sedangkan job spesifications berpengaruh secara parsial,
digambarkan dengan nilai U pinmg 2,462t wpa 2,01537. Kedua variabel tersebut
berpengaruh signifikan secara simulian, digambarkan dengan nilai signifikansi
0,009<0,05 dan F pinmg 3.271>F wpa 3,21, Korelasi antar variabelnya berpengaruh
dalam tingkatan Sedang vang ditunjukan dengan milm R=0,444 Hasil analisis
menunjukan bahwa 19.7% kinerja pegawai dalam penyelesaian perkara dapat
dijelaskan dan variabel job descriptions dan job spesification, pengaruh faktor lain
diluar penelitian ini sebesar 80,3%. Dari formula persamaan regresi linier berganda
didapatkan persamaan  Y=27.042+0,063X;+0,300X:. Dari persamaan terscbut
besaran kontribusi job descripiions adalah 0,03591 point sedangkan job spestfication
berkontribusi  0,7386 poinl. Job descriptions dan job specifications  dapat
mengoptimalkan kinerja Pegawai sehingga dapat mewujudkan penvelesaian perkara
di Pengadilan Tata Usaha Negara Bandung sebagaimana amanat SEMA nomor 2
Tahun 2014. Optimalisasi dimaksud dapat dilakukan dengan membuat peraturan dan
SOP yang mendorong fata kepga melalui: penggunaan cowrt calender (kalender
persidangan);, pemenksaan gugatan dilakukan melalul e-cowrr atau persidangan
secara elektronik; dan pengoptimalan penggunaan femplate putusan, berita acara dan
panggilan persidangan. Optimalisasi selanjuinya adalah dengan pembenan
penghargaan (reward) dan sanksi (punishmenr) vang dilakukan oleh orgamsasi
Pengadilan Tata Usaha Negara Bandung

Kata kunei: job descripfions, job specifications, kinefja pegawai,
optimalisasi.
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