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INTRODUCTION 

 

The 2022 INNODLE becomes possible with the support from various institutions including, the Bank 

Mandiri, Gramedia Group, Bank BRI, PT Telkom Indonesia, Accer and the following partners: BUKA 

Project European Union co-founded by Erasmus +; The Indonesian Association of Open and Distance 

Learning Professions (APJJI); The Moodle, EON Reality Singapore, and Microsoft Indonesia.  The 2022 

INNODEL is attended by presenters from various countries from Asia and Africa including India, 

Pakistan, Malaysia, Philippines, Nigeria and Indonesia.  

The INNODEL promotes the dissemination of innovation in ODL to open the opportunities for making 

ODL more effective and inclusive. The INNODEL is created for serving the forum for educators, 

practitioners, policymakers, and educational technology providers to share their common interests. It is 

undeniable that ODL whatever the format will become a major tool for human capacity building due to 

its quality, flexibility, and interoperability to enable facilitating the new digital learning ecosystem. 

The International Conference on Innovation in Open and Distance Learning has brought those intriguing 

issues in online learning and provides a forum of sharing, discussion, and consultation to nurture 

innovation in open and distance learning through the following topics: 

1. Emerging Technologies in Education - EDUVERSE 

2. E-content Management and Development 

3. Technology in Teaching and Learning 

4. Pedagogical Innovations 

5. New Trends in Research and Innovation in ODL 

6. University-Industry Cooperation for Lifelong Learning 

The conference proceeding serves to collect the submitted paper that already been edited by the 

editoral team. 

2022 INNODEL Chair, 

 

Prof. Daryono, S.H., M.A., Ph.D. 

 

  



2022 International Conference on Innovation in   e-ISSN 2963-2870 
Open and Distance Learning (2022 INNODEL)  Vol 3 2022 
 
 

iv 

 

 

CONTENT 

 

INTRODUCTION ................................................................................................................... iii 

CONTENT ............................................................................................................................... iv 

EDUTECH: A SOLUTION AND CHALLENGE OF INDONESIAN EDUCATION IN THE 

ERA OF THE INDUSTRIAL REVOLUTION 4.0. AND SOCIETY 5.0 .............................. 16 

M. Jeffri Arlinandes Chandra1, Zico Junius Fernando2 ....................................................... 16 

GIS-BASED VIRTUAL SHORT COURSE TO STRENGTHEN URBAN AND REGIONAL 

PLANNING STUDIO PRACTICE STUDY ........................................................................... 28 

Guntur Bagus Pamungkas1, Mirza Permana2, Ulul Hidayah3, Erika Pradana Putri4, Shinta 

Permana Putri5 ...................................................................................................................... 28 

CULTIVATION AND PROMOTION STRATEGY OF OPEN UNIVERSITY IN THE 

ISLAND REGION OF INDONESIA: MIXED-METHOD RESEARCH .............................. 40 

Astri Dwi Jayanti Suhandoko ............................................................................................... 40 

THE DEVELOPMENT OF COMMUNICATION LITERACY MODEL FOR ENGLISH 

LEARNING (ENGLISH FOR HOUSEKEEPING STUDY) .................................................. 55 

Tania Nur Rahma Dini1, Abiyyu Zharif Nugroho2, Widyo Nugroho3, Sri Wiji Lestari4..... 55 

TEACHERS’ PEDAGOGICAL CONTENT KNOWLEDGE (PCK) OF A CULTURE-

BASED EDUCATION AND TRAINING MODEL AT THE PHYSICS TEACHERS 

LEARNING COMMUNITY ................................................................................................... 68 

Imelda Paulina Soko1 ........................................................................................................... 68 

STRATEGIES AND POLICIES OF THE GOVERNMENT OF INDONESIA IN THE 

EDUCATION SECTOR DURING THE COVID-19 PANDEMIC CRISIS .......................... 83 

Roman Hadi Saputro1, Korry El Yana2, Kadek Masakazu3 ................................................. 83 

ARTSTEP APPLICATION AS AN EFFECTIVE PRACTICAL LEARNING 

ALTERNATIVE FOR STUDENTS DIPLOMA IV ARCHIVES .......................................... 93 

Siti Samsiyah1, Dinar Ludwinia Azzahra2 ........................................................................... 93 

TECHNOLOGICAL INNOVATIONS IN DISTANCE LEARNING IN AUGMENTED 

REALITY-BASED OPTICAL COURSES ........................................................................... 106 

Widiasih1*, Zakirman2 ........................................................................................................ 106 

DESIGN AND CONTENT DEVELOPMENT OF PHP FRAMEWORK OPEN 

UNIVERSITY........................................................................................................................ 118 

M. Arifin Zaidin1, Hasanuddin2, Kusmaladewi3 ................................................................ 118 



2022 International Conference on Innovation in   e-ISSN 2963-2870 
Open and Distance Learning (2022 INNODEL)  Vol 3 2022 
 
 

v 

 

UTILIZATION OF LEARNING VIDEOS TO SHAPE STUDENTS' INDEPENDENCE IN 

LEARNING ........................................................................................................................... 131 

Abd Gafur1 ......................................................................................................................... 131 

DEVELOPING AUGMENTED REALITY ON ENGLISH PHONETICS MODEL ........... 143 

Afriliani1, Agus Riyanto2, Yudi efendi 3, Widyasari4, Ni Putu Meri Dewi Pendit5 ........... 143 

DEVELOPING INSTRUMENTS OF STUDENT ENGAGEMENT AND SELF-

REGULATED LEARNING IN ONLINE TUTORIAL ........................................................ 152 

Amalia Sapriati1, Mestika Sekarwinahyu2, Kartono3, Isti Rokhiyah4, Fitra Jaya5, Dwi 

Riyanti6 ............................................................................................................................... 152 

METAVERSE FOR LEARNING ARACEAE PLANT IN DISTANCE LEARNING ........ 165 

Subekti Nurmawati1, Sri Kuniati Handayani2, Susi Sulistiana3, Muhamad Rifli4, Tresna 

Wijaya5 ............................................................................................................................... 165 

DEVELOPMENT DESIGN OF VIRTUAL REALITY FOR OPENING CRIMINAL TRIAL 

SIMULATION IN LEGAL PRACTICE COURSES ............................................................ 168 

Madiha Dzakiyyah Chairunnisa1, Purwaningdyah Murti Wahyuni2, Megafury 

Apriandhini3, Nadia Nurani Isfarin4, Avelyn Pingkan Komuna5, A. Rachmat Wiarawan6

 ............................................................................................................................................ 168 

DEVELOPMENT OF A PRACTICAL COURSE GUIDE DIGITAL BOOK FOR EARLY 

CHILDHOOD EDUCATION (ECE) STUDENTS ............................................................... 180 

Mukti Amini1, Ernayanti Nur Widhi2, Tedjo Djatmiko3, St. Maria Ulfah4, Hadiqotul 

Luluk5, Mutiara Magta6 ...................................................................................................... 180 

DEVELOPMENT OF ONLINE PROCTORING AND QUESTION AND TEST 

INTEROPERABILITY.......................................................................................................... 192 

Suhartono1*, Mutimanda Dwisatyadini2 ............................................................................. 192 

INTERNET OFFLINE SERVER DESIGN NAMED "UTAKSES" FOR UNIVERSITAS 

TERBUKA STUDENT LIVING IN INTERNET BLANK SPOT AREAS ......................... 213 

Daryono 1, Onno Purbo 2, Della Jovanska3, Suhartono4, Diki5, Adhi Susilo6 .................... 213 

IDENTIFICATION OF THE CAUSES OF STUDENT FAILURE TO TAKE ONLINE 

PRACTICUM IN FOOD TECHNOLOGY STUDY PROGRAM, UNIVERSITAS TERBUKA

................................................................................................................................................ 229 

Rina Rismaya1*, Eko Yuliastuti Endah Sulistyawati2, Athiefah Fauziyyah3, Dini Nur 

Hakiki4, Mutiara Ulfah5, Mohamad Rajih Radiansyah6 ..................................................... 229 

DEVELOPING VIRTUAL REALITY OF BLUE WHALE (BALAENOPTERA 

MUSCULUS) FOR LEARNING BIOLOGY IN DISTANCE LEARNING ........................ 241 

Diki Diki1, Janet Christofel2, Anisya Putri Cantika3, Vika Amelia4, Rokayah Rokayah5 . 241 

BUILDING COMPETENCY BASED LEARNING MODEL FOR DISTANCE EDUCATION 

IN POST COVID19 ERA: A CASE STUDY IN UNIVERSITAS TERBUKA ................... 245 



2022 International Conference on Innovation in   e-ISSN 2963-2870 
Open and Distance Learning (2022 INNODEL)  Vol 3 2022 
 
 

vi 

 

Durri Andriani1, Siti Hadianti2, Made Yudhi Setiani3 ....................................................... 245 

COMMUNICATION PATTERNS OF LECTURERS WITH TUTORS IN DISTANCE 

LEARNING ........................................................................................................................... 260 

Majidah1, Isma Dwi Fiani2 ................................................................................................. 260 

THE NATURE, CAUSES, AND PRACTICES OF ACADEMIC DISHONESTY IN E-

LEARNING SYSTEM: THE CASE OF UNIVERSITAS TERBUKA ................................ 274 

Daniel Pasaribu1 ................................................................................................................. 274 

DESIGN COURSE FEATURE ON E-COMMERCE APPLICATION ............................... 282 

Lasando Lumban Gaol1 ...................................................................................................... 282 

LEARNING MODEL OF FOOD PRODUCT ENTEPRENEURSHIP COURSE IN FOOD 

TECHNOLOGY PROGRAM ............................................................................................... 297 

Dini Nur Hakiki1, Adhi Susilo2, Eko Yuliastuti Endah Sulistyawati3, Athiefah Fauziyyah4, 

Rina Rismaya5, Mutiara Ulfah6, M. Rajih Radianysah7, Iffana Dani Maulida8 ................. 297 

DISRUPTION : MOBILE DIGITAL LIBRARY IN INDONESIA ..................................... 306 

Surya Adi Sasmita1, Dewi Maharani Rachmaningsih2 ...................................................... 306 

THE CONCEPT OF E-LEARNING MANAGEMENT INFORMATION SYSTEM (SIM 

ELEARNING-UT) IN LEARNING AT UNIVERSITAS TERBUKA................................. 318 

Dwi Putranto Riau1, Abdurrahman Rahim Thaha2, Setyo Kuncoro3 ................................. 318 

IMPLEMENTING THE THEORY BUSINESS RECORD IN DISTANCE LEARNING IN 

THE BUSINESS PROCESS OF THE BALQIS TRAVEL GROUP .................................... 327 

Mustika Diana1, Dewi Maharani2 , Santi Dewiki3, R Sri Afaf Afifah4 .............................. 327 

WHAT MAKES A DIFFERENCES STUDENT ACADEMIC RESILIENCE IN OPEN AND 

DISTANCE LEARNING?..................................................................................................... 337 

Ernayanti Nur Widhi1, Mukti Amini2, Yeni Santi3 ............................................................ 337 

FACTORS THAT INFLUENCE BASIC CHEMISTRY STUDENT SATISFACTION WITH 

INTERACTIVE LEARNING VIDEOS USING FACTOR ANALYSIS ............................. 350 

Siti Hadijah Hasanah1*, Adhi Susilo2, Dian Nurdiana3 ..................................................... 350 

INTENTION TO ENROLL IN A MASTER DEGREE OF TOURISM AT OPEN AND 

DISTANCE LEARNING UNIVERSITY IN INDONESIA ................................................. 359 

Anisa Zahwa Akbara1*, Nihan Anindyaputra Lanisy2, Ira Geraldina3 ............................... 359 

TRANSFORMATIONAL LEADERSHIP, ORGANIZATIONAL CLIMATE, 

ORGANIZATIONAL TRUST, AND MEDIATING ROLE OF ORGANIZATIONAL 

COMMITMENT TO INNOVATIVE WORK BEHAVIOUR OF OPEN AND DISTANCE 

LEARNING ACADEMICS IN INDONESIA....................................................................... 371 

Cherly Kemala Ulfa ........................................................................................................... 371 



2022 International Conference on Innovation in   e-ISSN 2963-2870 
Open and Distance Learning (2022 INNODEL)  Vol 3 2022 
 
 

vii 

 

DESIGNING A SCIENCE MOBILE LEARNING SCENARIO THAT IMPLEMENTS 

INQUIRY-BASED LEARNING TO ACHIEVE BETTER INQUIRY SKILL.................... 384 

Ami Hibatul Jameel ............................................................................................................ 384 

THE USE OF MOBILE LEARNING TO ENHANCE LEARNING INNOVATION PASCA 

PANDEMIC COVID 19 ........................................................................................................ 402 

Memet Casmat1, Benny A. Pribadi2 ................................................................................... 402 

STUDENTS’ ENGAGEMENT ONLINE-LEARNING: ANALYSIS IN RASCH METHOD

................................................................................................................................................ 417 

Debora ................................................................................................................................ 417 

STUDENT PLAGIARISM BEHAVIOR IN ONLINE TUTORIALS (E-LEARNING 

UNIVERSITAS TERBUKA) ................................................................................................ 436 

Nur Hayati1, Sri Pujiati2 ..................................................................................................... 436 

ANALYSIS OF EDUCATION SYSTEMS AND LEARNING STRATEGIES AT SPECIAL 

NEEDS SCHOOL .................................................................................................................. 451 

Kadarisman1, Rhini Fatmasari2, Untung Laksana Budi3, and Ade Mardiana4 ................... 451 

SCHOOL READINESS IN THE NEW NORMAL ERA (STUDY ON SPECIAL NEEDS 

SCHOOLS) ............................................................................................................................ 463 

Rhini Fatmasari1, Kadarisman2, and Agus Tatang Sopandi3 ............................................. 463 

LEARNING VIDEOS IN EDUCATIONAL STATISTICS ................................................. 473 

Azizah Mujahidah Annisa1, Iin Ariyanti2 .......................................................................... 473 

THE 21ST-CENTURY OF LEARNING CALLS FOR THE 21ST-CENTURY PEDAGOGY

................................................................................................................................................ 487 

Maximus Gorky Sembiring ................................................................................................ 487 

E-LEARNING IN ISLAMIC BOARDING SCHOOL; PERCEPTIONS OF DAYAH 

STAKEHOLDERS IN ACEH TAMIANG, INDONESIA ................................................... 504 

Heriani1, Rahmad Purnama2, Dedi Juniadi3, Syafiqoh Nurhayati4 .................................... 504 

OPEN EDUCATIONAL RESOURCES IN FLIPPED CLASSROOM MATHEMATICS . 517 

Endang Wahyuningrum1, Yumiati2 .................................................................................... 517 

AN ANALYSIS OF STUDENT SATISFACTION WITH EDUCATIONAL SERVICES AT 

UNIVERSITAS TERBUKA: A STUDY ON DISTANCE-LEARNING SUPPORT 

SERVICES AT UPBJJ UT MAKASSAR ............................................................................. 524 

Jalil1, Kusmaladewi2, Makkatenni3 .................................................................................... 524 

USING MICROSOFT TEAMS APPLICATION IN ONLINE LEARNING OF ART 

EDUCATION COURSES AT OPEN UNIVERSITY OF PINRANG REGENCY .............. 537 

Kartini1, Kalsum2 ............................................................................................................... 537 

DESIGN DEVELOPMENT OF MOOCS FOR COMMUNITY SERVICE ........................ 544 



2022 International Conference on Innovation in   e-ISSN 2963-2870 
Open and Distance Learning (2022 INNODEL)  Vol 3 2022 
 
 

viii 

 

Kartono1, Sandra S. Adji2, Etty Riyani3, Nurhasanah4, Hartinawati5 ................................. 544 

MICRO LEARNING FOR LEARNING BIOLOGY IN DISTANCE EDUCATION ......... 550 

Suratni Suratni1, Susy Puspitasari2, Dewi Andriyani3, Diki Diki4 ..................................... 550 

STICKING PLASTER OR LONG TERM OPTION? TAKE HOME EXAMINATION IN 

UNIVERSITAS TERBUKA; STUDENTS’ PERCEPTION ................................................ 553 

Nuraziza Aliah1, Avelyn Pingkan Komuna2, Steviani Batti3 ............................................. 553 

THE IMPLEMENTATION OF CONTINUING EDUCATION PROGRAM IN OPEN AND 

DISTANCE EDUCATION LEARNING .............................................................................. 565 

Mery Noviyanti 1, Meirani Harsasi 2, Ernik Yuliana 3, Dwi Astuti Aprijani 4 ................... 565 

LEARNING MEDIA OF CUBE NETS USING AR AUGMENTED REALITY (AR) ....... 579 

Puryati1, Idha Novianti2...................................................................................................... 579 

THE CONCISE LATEST REPORT ON THE USE OF MOBILE LEARNING TO SUSTAIN 

OPEN AND DISTANCE EDUCATION: LITERATURE REVIEW AND BIBLIOMETRIC 

ANALYSIS ............................................................................................................................ 588 

Erman Arif1, Imelda Paulina Soko2.................................................................................... 588 

ONLINE THESIS MENTORING IN UNIVERSITAS TERBUKA POSTGRADUATE 

PROGRAM ............................................................................................................................ 596 

Sendi Ramdhani1, Amalia Sapriati2, Tian Belawati3, Juhana4, Endang Wahyuningrum5, Siti 

Julaeha6 , Kristanti Ambar Puspitasari7.............................................................................. 596 

CLO 3D DATABASE FOR DIGITAL FASHION DESIGN AND PRODUCTION METHOD

................................................................................................................................................ 606 

Hartanto1, Susi2 .................................................................................................................. 606 

VIRTUAL REALITY TRAINING IN NEGOTIATION SKILLS: A PRELIMINARY STUDY

................................................................................................................................................ 614 

Ari Juliana1, Adisthy Shabrina Nurqamarani2, Rachmawati Windyaningrum3 ................. 614 

THE EFFECT OF  PROBLEM SOLVING AND LEARNING MOTIVATION ON SOCIAL 

STUDIES LEARNING OUTCOMES AT SDN KEBAYUNAN ......................................... 627 

Kamsiyatun1, Isfarudi2, Suhartono3 .................................................................................... 627 

METALAB AS A LABORATORIUM BIOLOGI METAVERSITAS ................................ 640 

Puguh Arya Maulana1*, Mutimanda Dwisatyadini2, Elizabeth Novi Kusumaningrum3, 

Inggit Winarni4 ................................................................................................................... 640 

MINI LAB KEARSIPAN DI UPBJJ SEBAGAI ALTERNATIF SARANA PRAKTIK KERJA 

BAGI MAHASISWA D IV KEARSIPAN............................................................................ 648 

Cacih Sugiarti1, Agus Saeful Mujab2, Heriyanto3 .............................................................. 648 

GRADE POINT AVERAGE: A GOOD PREDICTOR OF STUDENT DROPOUT IN 

UNIVERSITAS TERBUKA INDONESIA ........................................................................... 653 



2022 International Conference on Innovation in   e-ISSN 2963-2870 
Open and Distance Learning (2022 INNODEL)  Vol 3 2022 
 
 

ix 

 

Sri Utami1, Inggit Winarni2 ................................................................................................ 653 

E-LEARNING PROGRAM IS IT A NEW HYBRID FROM OF EDUCATION? .............. 666 

Rulinawaty Rulinawaty1, Agus Joko Purwanto2, Darmanto3, Sofjan Aripin4 .................... 666 

THE EFFECT OF PARENTAL ASSISTANCE APPLICATIONS IN ONLINE LEARNING 

IN IMPROVING STUDENTS' SELF-EFFICACY .............................................................. 687 

Andy Sapta1, Muhammad Ardiansyah Sembiring2, Mustika Fitri Larasati Sibuea3 .......... 687 

Tutor’s Perception of the Quality of Online Tutorial Courses Materials CASE STUDY: 

INFORMATION SYSTEMS STUDY PROGRAM, UNIVERSITAS TERBUKA ............. 699 

Lintang Patria1, Dian Nursantika2, Wahyu Noviani Purwanti3 .......................................... 699 

CONTROLLING THE QUALITY OF FOOD PROCESSING TECHNOLOGY LAB WORKS 

PERFORMED DURING THE COVID-19 ........................................................................... 710 

Eko Yuliastuti Endah Sulistyawati1, Dini Nur Hakiki2, Rina Rismaya3, Athiefah 

Fauziyyah4 .......................................................................................................................... 710 

APPLICATION OF GOOGLE PLAYSTORE FOR DIGITALIZATION OF UNIVERSITAS 

TERBUKA SERVICE IN SMARTPHONE TO MANAGERIAL ACCOUNTABILITY OF 

UNIVERSITAS TERBUKA STUDENTS ............................................................................ 719 

Yushita Marini1, Fajar Saigun Wibowo2, Okky Agastya3 ................................................. 719 

DEVELOPMENT OF BIOLOGY EDUCATIONAL GAME FOR LEARNING 

INTEGRATED PEST CONTROL ........................................................................................ 733 

Adisti Yuliastrin1, Raflen Aril Gerungan2, Einstivina Nuryandani3, Candra Wibawa4 ..... 733 

21ST CENTURY SKILL-BASED CITIZENSHIP INTELLIGENCE DEVELOPMENT IN 

DISTANCE EDUCATION: AN ALTERNATIVE FOR CHARACTER EDUCATION .......... 742 

Kusnadi............................................................................................................................... 742 

METAVERSPEDIA TO SPREAD TO AWARENESS OF THREATENED FLORA AND 

FAUNA .................................................................................................................................. 756 

Dwi Ircha Permatasari1*, Anisya Putri Chantika2, Muh Rifli3, Mutimanda Dwisatyadini1, 

Sri Kurniati Handayani5, Soraya Habibi6 ........................................................................... 756 

DEVELOPMENT OF MOOCS EFFECTIVE COMMUNICATION SKILL IN 

PROFESSIONAL WORKPLACE ........................................................................................ 762 

Gunawan Wiradharma1, Sri Sediyaningsih2, Melisa Arisanty3, Danar Kristiana Dewi4 ... 762 

THE DEVELOPMENT OF MOOCS Business Communication Practical ........................... 777 

Windra Irawan1, Gunawan Wiradharma2, Yonarisman M. Akbar3, Raesita R. Rosadi4 ... 777 

THE DEVELOPMENT OF TOURISM PROMOTION MOOCS ON SOCIAL MEDIA .... 792 

Yasir Riady1, Gunawan Wiradharma2, Melisa Arisanty3, Isma Dwi Fiani4 ...................... 792 

MANAGING MICRO-CREDENTIAL ONLINE PROGRAM ON GAME DEVELOPERS

................................................................................................................................................ 807 



2022 International Conference on Innovation in   e-ISSN 2963-2870 
Open and Distance Learning (2022 INNODEL)  Vol 3 2022 
 
 

x 

 

Paulina Pannen1, Sendi Ramdhani2, Putra Nugraha3 ......................................................... 807 

POLICY AND DISTANCE HIGHER EDUCATION: RESEARCH TRENDS FROM 1977 TO 

2022........................................................................................................................................ 821 

Eha Saleha1, Rahmat Hidayat2 ........................................................................................... 821 

CREATING AN ONLINE TAHSIN QURAN LEARNING WITH PEER TUTORING 

METHOD .............................................................................................................................. 830 

Rifda Shabrina1, Uwes Anis Chaeruman2, Indina Tarjiah3 ................................................ 830 

AUGMENTED REALITY VIDEO AS A LEARNING MEDIA FOR DOING CHEMISTRY 

PRACTICUM ........................................................................................................................ 840 

Sandra Sukmaning Adji ..................................................................................................... 840 

STRATEGIES AND CHALLENGES IN ARCHIVING AND SHARING RESEARCH DATA

................................................................................................................................................ 848 

Dewi Maharani R, Surya Adi Sasmita ............................................................................... 848 

THE USE OF SMART ONLINE TEACHER PORTAL (GURU PINTAR ONLINE/GPO) TO 

EXPLORE TEACHERS’ INFORMATION LITERACY SKILLS ...................................... 855 

Titi Chandrawati1, Dewi Andriyani2, Susy Puspitasari3 .................................................... 855 

THE DEVELOPMENT OF SELF REGULATED LEARNING INSTRUMENTS IN TUWEB 

LEARNING AT UNIVERSITAS TERBUKA ...................................................................... 862 

Ucu Rahayu1, Zakirman2*, Mery Noviyanti3, Yos Sudarso4, Dyah Aniza Kismiati5 ........ 862 

CORPORATE UNIVERSITY AS AN INTEGRATIVE HUMAN RESOURCE 

DEVELOPMENT STRATEGY FOR DISTANCE EDUCATION AS PUBLIC 

ORGANISATION ................................................................................................................. 872 

Agus Joko Purwanto1*, Etty Susanty2, Anna Maria3 .......................................................... 872 

THE DESIGN OF MOOT COURT PRACTICE IN LAW STUDY PROGRAM 

UNIVERSITAS TERBUKA ................................................................................................. 883 

Avelyn Pingkan Komuna1, Purwaningdyah Murti Wahyuni2, Megafury Apriandhini3, 

Nadia Nurani Isfarin4, Madiha Dzakiyyah Chairunnisa5, A.Rachmat Wirawan6 ............... 883 

TEACHER COMPETENCIES NEEDED BY THE PRINCIPAL IN THE DIGITAL AGE 891 

Teguh1, Hartati2, Erie Agusta3, Nizkon4 ............................................................................ 891 

VIRTUAL LABORATORY NEEDS IN OPEN AND DISTANCE LEARNING: AN 

ASSESSMENT OF NATIONAL OPEN UNIVERSITY OF NIGERIA .............................. 900 

Juliana Ngozi Ndunagu1, Olebara Comfort2 ...................................................................... 900 

ONLINE LEARNING ON ACADEMIC WRITING: IMPLEMENTING THE 

EXPERIENTIAL LEARNING APPROACH ....................................................................... 913 

Benny A. Pribadi ................................................................................................................ 913 



2022 International Conference on Innovation in   e-ISSN 2963-2870 
Open and Distance Learning (2022 INNODEL)  Vol 3 2022 
 
 

xi 

 

A LESSON LEARNED FROM UNIVERSITAS INDONESIA MASSIVE OPEN ONLINE 

COURSES.............................................................................................................................. 923 

FA Triatmoko Heru Santoso1, Novianthi Dian Purnamawati2, Sinta Krisdamayanti3, Anak 

Agung Ayu Maharani4 ....................................................................................................... 923 

UNIVERSITAS INDONESIA SYSTEM SUPPORT IN ACCELERATING LECTURERS TO 

IMPLEMENT ODEL FACILITIES ...................................................................................... 937 

T. Ahmad Danial1, Irma Septuriany Dewanti2, Dimas Septian Saputra3 ........................... 937 

STUDENT INVOLVEMENT IN THE IMPLEMENTATION OF PRACTICUM IN 

DISTANCE EDUCATION FKIP UT ................................................................................... 952 

Siti Aisyah1, Widiasih2, Sandra Sukmaning Adji3, Andayani4, Suryo Prabowo5, Siti 

Hadianti6, Zakirman7 .......................................................................................................... 952 

BREAKTHROUGH STUDENTS WHO REGISTERED BASIC CHEMISTRY I COURSE IN 

SOLVING PROBLEMS IN ONLINE TUTORIAL .............................................................. 962 

Tutisiana Silawati ............................................................................................................... 962 

THE AUTHORITY OF POLITICAL PARTIES IN RECALLING MEMBERS OF THE 

HOUSE OF REPRESENTATIVES WHO ARE SUSPECTED OF COMMITTING 

CRIMINAL ACTS................................................................................................................. 970 

Redi Pirmansyah1, Triana Sri Gunarti2, Martindo Merta3 .................................................. 970 

DEVELOPMENT OF OFFLINE LEARNING MEDIA REPOSITORY ............................. 977 

Suhartono1, Daryono2, Diki3, Harnanda Himawan Putra4 ................................................. 977 

LIGHTWEIGHT E-LEARNING USING BLUDIT CMS FOR STUDENT WITH LOW-

BANDWITH INTERNET ..................................................................................................... 990 

Nihan Anindyaputra Lanisy ............................................................................................... 990 

DEVELOPMENT OF AUGMENTED REALITY MEDIA FOR THE HUMAN DIGESTIVE 

SYSTEM ................................................................................................................................ 994 

Rif’at Shafwatul Anam1, Monika Handayani2, Andayani3, A.A. Ketut Budiastra4 ........... 994 

ANALYSIS OF THE USE OF LEARNING MANAGEMENT SYSTEM (LMS) IN 

IMPLEMENTING THE TUTORIAL WEBINAR FROM THE TUTOR AND STUDENT 

SIDE ..................................................................................................................................... 1004 

Nur Asiah ......................................................................................................................... 1004 

IMPLEMENTATION OF HIGHER EDUCATION INNOVATION POLICY ................. 1012 

Sofjan Aripin1*, Eva Yulinda............................................................................................ 1012 

NEW STUDENTS' PERCEPTION OF THE IMPLEMENTATION OF DISTANCE 

LEARNING SKILLS TRAINING (PKBJJ) UNIVERSITAS TERBUKA MAKASSAR . 1019 

Husnaeni ........................................................................................................................... 1019 



2022 International Conference on Innovation in   e-ISSN 2963-2870 
Open and Distance Learning (2022 INNODEL)  Vol 3 2022 
 
 

xii 

 

DEVELOPING A VIRTUAL LABORATORY ON MANAGEMENT AND 

ENTREPRENEURSHIP COURSE TO ENHANCE DISTANCE LEARNERS’ 

KNOWLEDGE AND SKILLS ............................................................................................ 1028 

Ami Pujiwati1*, Benny A. Pribadi2, Zainur Hidayah3, Etty Susanty4, Julia Safitri5 ........ 1028 

THE IMPLEMENTATION OF HEALTHY LIFE IN THE PERSPECTIVE OF REGENT 

REGULATION NUMBER 44 YEAR 2020 IN EFFORT FOR SUPERVISION AND 

PREVENTION OF COVID-19 IN SIDOARJO REGENCY .......................................... 1037 

M. Agus Syaifullah1, Muhamad Musta’in2, Basuki Kurniawan3, Nur Saidah4 ............... 1037 

THE VIRTUAL REALITY OF THE AUTOMATED LIBRARY CIRCULATION SYSTEM 

AS A PRACTICUM LEARNING MEDIA ......................................................................... 1053 

Widiyanto1 and Majidah2 ................................................................................................. 1053 

KNOWLEDGE MANAGEMENT IN OPEN AND DISTANCE HIGHER EDUCATION: 

STUDENTS’ PERSPECTIVE ............................................................................................. 1069 

Sarah Fadilla1, Ari Juliana2, Adisthy Shabrina Nurqamarani3, Cherly Kemala Ulfa4 ..... 1069 

DIGITAL STUDENT CARD AS A PUBLIC SERVICE INNOVATION FOR OPEN 

UNIVERSITY STUDENTS IN THE REGIONS ................................................................ 1078 

Meita Istianda1, Wahyu Apriyadi2 , Muniyati3 ................................................................. 1078 

THE STUDENT PERCEPTION ANALYSIS OF UNIVERSITAS TERBUKA 

MAKASSAR'S ONLINE LEARNING SERVICE: EVALUATING THE QUALITY OF ITS 

INNOVATIVE INTEGRATED WEBINAR TUTORIAL (TUWEB) & LEARNING 

MANAGEMENT SYSTEM (LMS) .................................................................................... 1088 

Jamil1, Ibandong2 ............................................................................................................. 1088 

A RASCH ANALYSIS OF STUDENTS’ MOTIVATION AND LEARNING STRATEGY IN 

DOMPET DHUAFA ........................................................................................................... 1095 

Asep Sapa’at ..................................................................................................................... 1095 

APPLICATION OF THE TRIPLE HELIX CONCEPT FOR SME NETWORK 

DEVELOPMENT AS AN EFFORT TO BUILD COMMUNITY ECONOMIC 

INDEPENDENCE ............................................................................................................... 1110 

Firman Karim1*, Siti Samsiyah2 ....................................................................................... 1110 

A DESCRIPTIVE ANALYTICS OF LEARNER AND CONTEXT ANALYTICS IN E-

LEARNING ......................................................................................................................... 1118 

Tuti Purwoningsih1, Wahyu Inayanto2, Muhammad Yunus3 ........................................... 1118 

CONTRIBUTION OF THE STUDENT SERVICE CENTER TO THE SUSTAINABILITY 

OF STUDIES OF DISTANCE EDUCATION .................................................................... 1136 

Sri Tatminingsih1, Eko Kuswanti2, Sri Sukatmi3 Mutiara Magta4 ................................... 1136 

BUSINESS INCUBATOR DEVELOPMENT IN OPEN AND DISTANCE LEARNING 

HIGHER EDUCATION ...................................................................................................... 1149 



2022 International Conference on Innovation in   e-ISSN 2963-2870 
Open and Distance Learning (2022 INNODEL)  Vol 3 2022 
 
 

xiii 

 

Setyo Kuncoro1, Abdurrahman Rahim Thaha2 ................................................................ 1149 

DIGITAL BOOK with contextual learning APPROACH ON GRAPHIC design subject FOR 

HEARING-impaired student ............................................................................................... 1157 

Mursalat1, Eveline Siregar2, Indiana Tarjiha3, Lia Apriliani4, ......................................... 1157 

MOBILE LEARNING APPLICATION DESIGN BASED ON AUGMENTED REALITY 

GEOMETRY MATERIALS ............................................................................................... 1168 

Khaerul Anam1, Gunawan Wiradharma2, Mario Aditya Prasetyo3, Nining Suryani4...... 1168 

THE EFFECT OF DISTANCE LEARNING TRAINING ON STUDENTS' KNOWLEDGE 

OF SELF-STUDY ............................................................................................................... 1181 

Hariyadi1*, Whika Febria Dewatisari2, Yusrizal3 ............................................................. 1181 

DEVELOPMENT OF THE ASEAN ENCYCLOPEDIA MEDIA TO IMPROVE STUDENTS' 

LEARNING OUTCOMES IN CLASS VI SOCIAL STUDIES LEARNING .................... 1191 

Siti Ropiana1, Sardjijo2, Suhartono3 ................................................................................. 1191 

GAME DEVELOPMENT ON AR AND AI-BASED VIRUSES FOR MICROBIOLOGY 

AND GENETICS COURSES.............................................................................................. 1219 

Mutimanda Dwisatyadini1, Mustari2, Heru Junianto3, Fawzi rahmadiyan zuhairi4, Inggit 

Winarni5, Susi Sulistiana6, Sri Kurniati Handayani7 ........................................................ 1219 

MOBILE LEARNING WITH CASE STUDY METHODS FOR CIVIC EDUCATION IN 

ELEMENTARY SCHOOL ................................................................................................. 1228 

Eveline Siregar1, Dedy Aswan2 ........................................................................................ 1228 

THE INFLUENCE OF CHARACTER EDUCATION AND STUDENTS’ SOCIAL 

ATTITUDES ON LEARNING OUTCOMES  OF INDONESIAN CLASS IV AND 

LEARNING MOTIVATION AS INTERVENING VARIABLES ..................................... 1245 

Tri Wulandari ................................................................................................................... 1245 

LEADERSHIP DEVELOPMENT PROGRAM AT DISTANCE EDUCATION WITH THE 

TALENT POOL METHOD ................................................................................................ 1262 

Agus Joko Purwanto1*, Mailan Hamdani2........................................................................ 1262 

DEVELOPING AUTOMATIC ITEM GENERATION ...................................................... 1271 

Heru Widiatmo1, Adi Suryanto2, Kani3, Mawardi4 .......................................................... 1271 

RELATIONSHIP BETWEEN ORGANIZATIONAL LEARNING, ORGANIZATIONAL 

INNOVATION, KNOWLEDGE MANAGEMENT, AND BUSINESS ORGANIZATIONAL 

PERFORMANCE ................................................................................................................ 1283 

Sudrajat1, Rina Astarika2 .................................................................................................. 1283 

UNIVERSITAS TERBUKA’S STUDENT PREFERENCE ON THE “FREEDOM TO 

LEARN INDEPENDENT CAMPUS (MBKM)” PROGRAM ........................................... 1291 

Ernik Yuliana1*, Hendrikus Ivoni Bambang Prasetyo2, Olivia Idrus3, Sri Utami4, Mohamad 

Yunus5 .............................................................................................................................. 1291 



2022 International Conference on Innovation in   e-ISSN 2963-2870 
Open and Distance Learning (2022 INNODEL)  Vol 3 2022 
 
 

xiv 

 

VIRTUAL REALITY-BASED LEGAL PROFESSION MOOCS PROGRAM ................ 1308 

A.Rachmat Wirawan1, Eka Julianti2, Avelyn Pingkan Komuna3 .................................... 1308 

THE USE OF CONSTRUCTIVISM-BASED ONLINE LEARNING TO ENHANCE 

STUDENTS’ LEARNING ACHIEVEMENT .................................................................... 1316 

Asnah M.N Limbong1, Benny A. Pribadi2 ...................................................................... 1316 

THE ROLE OF UNIVERSITAS TERBUKA-INDONESIA IN IMPROVING HIGHER 

EDUCATION SERVICES IN INDONESIA ...................................................................... 1324 

Darmanto1, Heri Wahyudi2, Jayanti Armida Sari3, Isnaeni Yuliani4 ............................... 1324 

EVALUATION OF ONLINE TUTORIAL LEARNING HUMAN RESOURCE 

MANAGEMENT COURSE ................................................................................................ 1334 

Cherly Kemala Ulfa1, Ari Juliana2, Sarah Fadilla3, Didin Hikmah Perkasa4, Aulia Keiko 

Hubbansyah5..................................................................................................................... 1334 

ANALYSIS OF THE NEED FOR THE DEVELOPMENT OF VIRTUAL REALITY-BASED 

TEACHING MATERIALS IN THE EARLY CHILDHOOD EDUCATION STUDY 

PROGRAM .......................................................................................................................... 1347 

Mutiara Magta1, Mukti Amini2, Esti Kurniawati Mahardika3, Hadiqotul Luluk4 ............ 1347 

EFFECTIVITY OF AUDIOBOOK AS INNOVATIVE LEARNING MEDIA IN OPEN AND 

DISTANCE EDUCATION ................................................................................................. 1354 

Jaka Warsihna1, Fauzy Rahman Kosasih2, Zulmi Ramdani3, Andi Amri4 ...................... 1354 

OPTIMIZATION OF SERVICES AND ACCESSIBILITY WEBINAR TUTORIALS ON 

SASTISFACTION USING THE MICROSOFT TEAMS APPLICATION FOR 

UNIVERSITAS TERBUKA STUDENTS .......................................................................... 1362 

Amud Sunarya1, Florentina Ratih Wulandari2 ................................................................. 1362 

ANALYSIS OF LEARNING ASSISTANCE SERVICES WEBINAR TUTORIALS IN THE 

COVID-19 PANDEMIC ...................................................................................................... 1373 

Yusrizal1*, Pamela Mikaresti2, Ana Nurmalia3 ................................................................ 1373 

SUPERVISION TECHNICAL GUIDANCE  FOR ARCHIEVE UNIVERSITAS TERBUKA

.............................................................................................................................................. 1390 

Dewi Aulianty1, Siti Samsiyah2,Sylvia Marthalina3 ........................................................ 1390 

USE OF CONSTRUCTIVE FEEDBACK, TO IMPROVE CRITICAL THINKING SKILLS 

OF DISTANCE STUDENTS (UT) ..................................................................................... 1400 

Dewi Andriani1, Susy Puspitasari2, Titi Chandrawati3 .................................................... 1400 

IMPLEMENTATION OF COMMUNICATION ETHICS BY DIGITAL IMMIGRANT 

LECTURER TO DIGITAL NATIVE STUDENTS AS A COMMUNICATION STRATEGY 

IN ONLINE LEARNING IN SUMATRA UTARA UNIVERSITY ................................... 1406 

A. Hadian Pratama Hamzah1 Rafiqah yusna siregar2 Nurhasanah3 Julia Safitri4 ........ 1406 



2022 International Conference on Innovation in   e-ISSN 2963-2870 
Open and Distance Learning (2022 INNODEL)  Vol 3 2022 
 
 

xv 

 

IMPLEMENTATION OF THE OPEN UNIVERSITY DISTANCE LEARNING SYSTEM IN 

MAMASA CITY ................................................................................................................... 1414 

St. Maria Ulfah ................................................................................................................. 1414 

THE CONSTRUCTION OF EFFECTIVE LEARNING ECOSYSTEMS IN OPEN AND 

DISTANCE LEARNING (ODL) UNIVERSITIES: TECHNOLOGIES, INSTITUTIONAL 

PREPAREDNESS, AND CHANGE ................................................................................... 1424 

Sam O. Smah .................................................................................................................... 1424 

THE CONCISE LATEST REPORT ON THE USE OF MOBILE LEARNING TO SUSTAIN 

OPEN AND DISTANCE EDUCATION: LITERATURE REVIEW AND BIBLIOMETRIC 

ANALYSIS .......................................................................................................................... 1438 

Erman Arif1, Imelda Paulina Soko2.................................................................................. 1438 

 

  



2022 International Conference on Innovation in   e-ISSN 2963-2870 
Open and Distance Learning (2022 INNODEL)  Vol 3 2022 
 
 

1262 

 

LEADERSHIP DEVELOPMENT PROGRAM AT DISTANCE EDUCATION 

WITH THE TALENT POOL METHOD 

 

Agus Joko Purwanto1*, Mailan Hamdani2 

1, 2Universitas Terbuka (INDONESIA) 

*ajoko@ecampus.ut.ac.id 

Abstract 

Distance education (DE) operates by relying on the media to bridge the relationship between lecturers and students. Thus, 

in higher education, there is complex management. This high complexity demands high competence of human resources 

as well. The Universitas Terbuka (UT) has 39 units in the regions and 16 units at the headquarter which require strong 

leadership. Leaders are not born, they are developed. One of the media for leadership development is the talent pool.  A 

talent pool is a collection of potential candidates that help an organization grow and achieve its long-term goals. At all 

times, talent pools help organizations build ‘reservoirs of talent’ to have on hand. This paper aims to share UT's steps in 

building a talent pool as a vehicle for leadership development. The first steps in developing the talent pool at UT have 

been started since 2019. The steps taken are a study of leadership needs, study concept and talent pool policies, 

development of talent pool models, to gain management support, building understanding with managers and employees 

at UT, conducting potential tests, compiling test results into 9 areas, conducting talent selection based on potential and 

performance test results, conducting training on leadership, training mentors, conducting apprenticeships for talents, 

monitoring the internship process, evaluating the progress of internship results, and evaluating talents. The results of the 

talent evaluation will be used to provide feedback to talents about the personal potential that must be developed and at 

the same time provide an assessment. After the first phase of activities in 2022, talents will be trained on managerial 

instruments and will return to doing internships. Along with the implementation of the talent pool, UT is also developing 

a career path. With the career path, all UT HR will be able to choose a career path according to their potential and 

competence. After potential employees complete their internship, they will be placed on the career path that has been 

prepared. In closing, it can be stated that the DE organization, which is complex, wide-ranging, and has a high workload 

and a high risk needs to prepare prospective leaders so that the DE institution can grow. 

Keywords: talent pool, leadership, training, career path 

 

1 INTRODUCTION  

 

Open University is a tertiary institution that implements distance learning. Characteristics of Distance 

Learning rely on the media to bridge the relationship between lecturers and students. In higher 

education, there is complex management. This high complexity demands high competence of human 

resources as well. Nowadays, Universitas Terbuka (UT) has 40 units in regional offices and 16 units 

in the head office which require high-quality leadership. In line with UT's vision to become a world-

class open and distance university, it means that only qualified leaders can bring UT to achieve this 

vision. Leaders are needed who not only accept this vision as knowledge but are also able to make it 
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happen by disseminating the vision to their subordinates, and others, encouraging, encouraging, and 

teaching others to achieve that vision. 

Leading is not an easy thing, so it is necessary to prepare selected people to become leaders, it takes 

a group of people who are prepared in a planned manner to become leaders in the future. Choosing 

someone to be a leader requires a managerial approach (planned, trained, and developed to be elected) 

not to be chosen because of the most votes. Leaders are not born, they are developed. One of the 

leadership development media is the talent pool. 

According to Pella and Afiffah (Pella & Afiffah, 2011), a talent is a human group that the company 

wants to maintain because of its advantages and also employees who are identified as having the 

potential to become leaders in the future. 

According to Bourke (2020), companies that invest in talent pools will benefit, namely having a 

workforce plan that is aligned with organizational values, developing a system to collect an effective 

candidate database, and implementing a communication strategy (CSR, story employee inspiration, 

company innovation, and others) so that the company is remembered by job seekers. 

2 METHODOLOGY 

 

The approach used in this paper is a knowledge sharing about how UT as a state university develops 

a talent pool as a means to grow the potential of employees so that they are ready to become UT's 

future leaders. 

3 FINDINGS AND DISCUSSION 

UT develops a talent pool with systematic strategic steps. The basis for developing the talent pool is 

UT's business strategic plan for 2021-2026 and UT's needs as a PTN BH. These steps are the goal of 

the talent pool program and the development of a talent pool program implementation strategy. The 

following describes the two steps in detail. 

3.1 The Benefit of the Talent Pool Program 

The objectives of the talent development program for potential UT employees include: 

a. UT has a comprehensive talent development method according to the needs of the organization 
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b. UT has a talent development program involving various parties in an integrative, effective, and 

systematic way according to the needs of the organization 

c. UT knows the competency needs that need to be improved by talent 

d. Talents get the same competency and career development opportunities 

e. Talent can carry out managerial responsibilities effectively, responsibly, and efficiently 

3.2 Talent Pool Program Implementation Strategy 

The talent pool program at UT started in 2019, starting with conducting a leadership needs study, 

and reviewing talent pool concepts and policies. The four stages used as an approach to developing 

the talent pool program used are in the image below: 

 

Figure 1 Stages talent pool program 

3.2.1 Set Talent Criteria 

At this stage, we clarify key positions, most important positions, positions with the highest risk, or 

positions related to the project as the target of the development program. Next, we carry out a series 

of activities to determine the criteria for prospective quality leaders in the organization at each level 

and position that has been determined. The criteria for talent are as follows: 

a. Civil Servants and UT Non-Civil Servants with a minimum working period of 1-year 

b. Minimum education S-1 for teaching and S-2 for lecturers 

c. The maximum age of 50 years for lecturers and 45 years for students, when starting this program 

d. Performance appraisal for the last 2 years is at least good 

e. Never been a leader at UT  

f. Based on the potential test in question, it is included in the talent box 7-9 

g. Have no record of disciplinary violations in the last 2 years 

h. Recommended by Leaders 

 

  

Set talent criteria
Select 

participants

designing 
leadership 

development 
programs

Evaluate and monitor 
the program 

implementation
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3.2.2 Selecting Participants For Program Groups 

At this stage, we make all kinds of efforts to select candidates from various positions, positions, and 

levels of existing employees as participants in the development program. At this stage, talent 

selection is carried out, which consists of two elements, namely identifying talents and attracting 

talents to be included in the development program group. Participants for the talent pool program at 

UT in 2022 are as follows: 

Table 1 Participants of The Talent Pool Program 

 

3.2.3 Designing a Leadership Development Program for Participants 

In this stage, we make all kinds of efforts to design, plan and execute development programs given 

to each development program member. The mechanism for implementing leadership development 

can be seen in the following figure: 

 

Figure 2 The mechanism for implementing a leadership development program 



2022 International Conference on Innovation in   e-ISSN 2963-2870 
Open and Distance Learning (2022 INNODEL)  Vol 3 2022 
 
 

1266 

 

The talent development program is implemented using the following methods: 

1. On-the-job learning; 

The expected achievements in this program are that the polenta has a system view and work 

culture of UT as PTJJ and thinks and behaves in harmony with the theories, concepts, and practices 

of public sector leadership. The form of this method is in the form of internships at Central UT 

and supporting units, in the form of activities: Involved in the university team; Accompanying 

field coordinators in cross-unit meetings; Project assessments; Accompany the field coordinators 

following the ongoing activities; and Assisting the Head of Study Program in the field of Study 

Program management. The apprenticeship mechanism carried out can be seen in the following 

figure: 

 

 

 

 

   

 

 

 

Implementation of Internship Activities 

1. Interns are divided into small groups of 4-5 people 

2. Internship time: 1 week per unit  

3. Participants will be accompanied by a Mentor who was previously given mentoring and 

coaching training. Mentor duties are as follows: 

a. Provide guidance and feedback focused on developing managerial competence 

Internship I Sharing  

Evaluation 

and feedback 

Internship II Sharing  

Evaluation 

and feedback 

Internship III Sharing  

Evaluation 

and feedback 

Report and 

evaluation by top 

management 

Figure 3  UT internship mechanism 
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b. Helping the difficulties faced by talent 

2. Coaching and mentoring 

The expected achievement in this activity is that the talents gain direct experience. The form of 

activity in this program is in the form of mentoring/guidance/assistance in carrying out the main 

tasks and functions of employees or officials of the place of apprenticeship. The focus of this 

program can be seen in the following table: 

 

 

 

Table 2   The Internship Design 

 

UNIT FOCUS COMPETENCIES EVENTS 

Rektorat 

& PPMP 

Teamwork 
have the knowledge and skills about collaboration 

(participate in the university team) 

• get involved on a 

university team or 

accreditation team 

• assist the field 

coordinators in cross-

unit meetings 

Basic Leadership dan 

Managing People 

have the knowledge and skills to use appropriate 

interpersonal approach styles and methods to gain 

the approval of others for an idea, opinion, or 

ideas put forward. This competency is required to 

be able to carry out work programs consistently 

and accurately. 

Problem-solving strategy 
have knowledge and skills in implementing 

problem-solving strategies 

UPP 
Development HR 

have knowledge and skills regarding HR 

development (education, training, and HR system 

development) 

Project assessment 

PBB  
Learning and adaptability 

has the ability and attitude to always update and 

expand knowledge, improve personal skills and 

abilities, and adapt quickly and flexibly to 

changes that occur in the work environment 

without hurting himself or his immediate 

environment. 

Accompanying the field 

coordinators following the 

ongoing activities 

Russian  Digital Literacy 

have the knowledge and skills to understand, run, 

practice, and encourage the environment to use 

digital-based equipment, instruments, 

applications, or systems for work efficiency and 

effectiveness. 

Accompanying the field 

coordinators following the 

ongoing activities 

Fakultas 
Manajemen Prodi 

have knowledge and skills in study program 

management 

Accompanying the study 

program manager in the 

field of Prodi management 

3. Formal Learning/in-class program 
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The expected achievements in this activity are the talents having the competencies of Planning & 

Organizing, Innovation, Learning & Adaptability, Digital Literacy, and Individual Leadership. This 

program is in the form of learning/training. The focus of this program can be seen in the following 

table: 

Table 3  The Focus of the Internship Program 

SCOPE OF COMPETENCE 

Teamwork Have knowledge and skills in cooperation 

Basic Leadership, Managing 

People, Public Speaking 

Have the knowledge and skills to use appropriate interpersonal approach styles and 

methods to get other people's approval for an idea, opinion, or ideas put forward. This 

competency is required to be able to carry out work programs consistently and 

accurately. 

Organizational culture  Have knowledge and attitudes about UT organizational cultural values  

Problem-solving strategy 

 

Have knowledge and skills in implementing problem-solving strategies 

Learning and adaptability 

 

Have the ability and attitude to always update and expand knowledge, improve personal 

skills and abilities, and adapt quickly and flexibly to changes that occur in the work 

environment without hurting himself or his immediate environment. 

Digital Mastery (Digital 

Literacy) 

 

Have the knowledge and skills to understand, run, practice, and encourage the 

environment to use digital-based equipment, instruments, applications, or systems for 

work efficiency and effectiveness. 

Social Networking Have knowledge and skills on how to establish networking 

Study Program Management Have knowledge and experience in managing PRODI 

 

4 CONCLUSION 

The Open University (UT) has 39 units in the regions and 16 units at the headquarter which require 

strong leadership. Leaders are not born, they are developed. One of the media for leadership 

development is the talent pool. A talent pool is a collection of potential candidates that help an 

organization grow and achieve its long-term goals. At all times, talent pools help organizations build 

'reservoirs of talent' to have on hand. The talent pool program at UT started in 2019, starting with 

conducting a leadership needs study, and reviewing talent pool concepts and policies. The four stages 

used as an approach to developing the talent pool program are:  

a. set talent criteria 

b. Select participants 
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c. designing leadership development programs 

d. Evaluate and monitor the program implementation 

The talent development program is implemented using the following methods: 

a. On-the-job learning; 

b. Coaching and mentoring 

c. Formal Learning/in-class program 
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