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ABSTRAK

ANALISIS KINERJA
DINAS PERUMAHAN DAN KAWASAN PERMUKIMAN
KOTA SALATIGA

Ady Indriasari
indy.indria@gmail com
Universitas Terbuka Indonesia

Kinerja organisasi merupakan tolok ukur keberhasilan dari hasil capaian kinerja
sesuai dengan target dan tanggung jawab serta upaya dalam mewujudkan sasaran,
tujuan, visi dan misi organisasi. Fokus penelitian ini bertujuan untuk menganalisis
kinerja melalui produktivitas, kualitas layanan, responsivitas, responsibilitas dan
akuntabilitas serta faktor yang mendukung dan menghambat kinerja organisasi
pada Dinas Perumahan dan Kawasan Permukiman Kota Salatiga. Pembahasan
juga mengkaitkan dengan implementasi Sistem Akuntabilitas Kinerja Instansi
Pemerintah (SAKIP). Metode Penelitian secara deskriptif kualitatif, teknik
pengumpulan data yang digunakan yaitu wawancara secara mendalam, observasi
dan studi dokumen. Teknik pemeriksaan keabsahan data digunakan triangulasi,
keterlibatan secara langsung dan ketekunan pengamatan. Informan penelitian
ditentukan secara purposive yaitu pegawai internal, instansi terkait dan
masyarakat pengguna layanan. Hasil penelitian menunjukkan bahwa kinerja
utama pada Dinas Perumahan dan Kawasan Permukiman sudah baik namun
belum optimal karena terdapat beberapa capaian kinerja utama yang belum
mencapai target di tahun 2020 - 2021 dengan indikasi Produktivitas terjadi
keterbatasan anggaran karena recofusing; Kualitas Layanan belum terkelola
secara representatif, kinerja Responsivitas diketemukan indikasi terjadinya
beberapa permasalahan dari pihak eksternal; kinerja Responsibilitas dalam
pengelolaan data administratif secara kearsipan masih tendah; kinerja
Akuntabilitas belum mengelola informasi publik secara maksimal. Sementara
faktor pendukung kinerja diantaranya terlaksananya tugas pokok fungsi dalam
organisasi, tingkat kedisiplinan pegawai yang dinilai baik, kepemimpinan sesuai
dengan keahlian bidang pekerjaan serta didukung dengan kerjasama tim kerja
internal dan pelaksanaan sistem kinerja yang telah terarah melalui implementasi
regulasi, jaringan birokrasi yang kooperatif dan prosedural serta kondisi situasi
kota Salatiga yang kondusif. Kemudian faktor penghambat kinerja diantaranya
keterbatasan penyediaan Sumber Daya Manusia, kinerja stakekeholder sebagai
tim kerja masih belum optimal, faktor sistem terdapat keterbatasan sarana
pendukung kinerja, faktor situasi terjadi fenomena rendahnya kesadaran
masyarakat terhadap pemeliharaan hasil kinerja.

Kata Kunci: Kinerja Organisasi, Produktivitas, Kualitas Layanan, Responsivitas,
Responsibilitas dan Akuntabilitas



ABSTRACT
PERFORMANCE ANALYSIS

DEPARTMENT OF HOUSING AND RESIDENTIAL AREAS
SALATIGA CITY

Ady Indriasari
indy.indria@gmail.com
Open University of Indonesia

Organizational performance is a benchmark for the success of performance
achievements in accordance with targets and responsibilities as well as efforts
in realizing the goals, objectives, vision and mission of the organization. The
focus of this study aims to analyze performance through productivity, service
quality, responsiveness, responsibility and accountability as well as factors that
support and hinder organizational performance at the Salatiga City Housing and
Settlement Office. The discussion also relates to implementation Sistem
Akuntabilitas Kinerja Instansi Pemerintah (SAKIP). Research methods are
descriptive qualitative, data collection techniques used are in-depth interviews,
observations and document studies. Data validity checking techniques used
triangulation, direct involvement and persistence of observation. Research
informants are determined purposively, namely internal employees, related
agencies and the service user community. The results showed that the main work
at the Housing and Settlement Office was good but not optimal because there
were several main performance achievements that had not reached the target in
2020 - 2021, Productivity indication on budget constraints due to recofusing;
Responsiveness performance found indications of several problems from
external parties; Responsibility performance in archival administrative data
management is still low;, Accountability performance has not managed public
information optimally. While performance supporting factors include the
implementation of the main tasks of functions in the organization, the level of
employee discipline that is considered good, leadership in accordance with
expertise in the field of work and supported by internal work team cooperation
and the implementation of a directed performance system through the
implementation of regulations, cooperative and procedural bureaucratic
networks and conducive conditions in the city of Salatiga. Then the
performance inhibiting factors include limited provision of Human Resources,
the performance of stakeholders as a work team is still not optimal, system
factors there are limited performance support facilities, situation factors occur
the phenomenon of low public awareness of the maintenance of performance
results.

Keywords: Organizational Performance, Productivity, Quality of Service,
Responsiveness, Responsibility and Accountability
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