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ABSTRAK

Kantor Pertanahan Kabupaten Sorong menghadapi berbagai kendala dalam
implementasi kebijakan sistem digitalisasi arsip dalam rangka peningkatan
pelayanan pertanahan sistematis lengkap (PTSL). Oleh karena itu perlu dilakukan
optimalisasi terhadap kebijakan tersebut. Permasalahan dan keberhasilan
implementasi kebijakan sistem digitalisasi arsip tentunya juga tergantung pada
pihak Kantor Pertanahan Kabupaten Sorong selaku lembaga pelaksana teknis.
Tujuan dilaksanakannya penelitian ini, adalah untuk mengetahui implementasi
kebijakan sistem digitalisasi arsip apabila ditinjau dari model implementasi
menurut George C. Edwards IIT yakni faktor sumber daya, komunikasi, disposisi
dan struktur birokrasi.

Penelitian ini menggunakan pendekatan deskriptif kualitatif yang berusaha untuk
mengungkapkan fakta sebagaimana adanya dan memberikan gambaran secara
obyektif tentang keadaan atau permasalahan yang mungkin dihadapi.
Pengumpulan data dilakukan dengan menggunakan tehnik wawancara, observasi
dan dokumentasi. Adapun informan dalam penelitian ini meliputi: Kepala Kantor
Pertanahan Kabupaten Sorong, Kepala seksi survei dan pemetaan, kepala seksi
penetapan hak dan pendaftaran dan kepala seksi pengendalian dan penanganan
sengketa pertanahan. Uji validitas data dengan menggunakan teknik pemeriksaan
triangulasi.

Hasil penelitian ini menunjukan bahwa implementasi kebijakan sistem digitalisasi
arsip dalam rangka peningkatan pelayanan pendaftaran tanah sistematis lengkap
(PTSL) diketahui sudah berjalan dengan baik, namun masih ada beberapa
hambatan pada saat pelaksanaanya dikarenakan terbatasnya sumber daya seperti
sumber daya manusia dan sumber daya anggaran, terbatasnya kemampuan kerja
pegawai untuk menguasai teknologi informasi berbasis website, kurangnya sarana
dan prasarana penunjang kegiatan sistem digitalisasi arsip. Optimalisasi
pelaksanaan implementasi kebijakan sistem digitalisasi arsip dalam rangka
peningkatan pelayanan pendaftaran tanah sistematis lengkap (PTSL) pada Kantor
Pertanahan Kabupaten Sorong dapat dilakukan dengan cara: Penguatan
kemampuan sumberdaya manusia melalui pelatihan dan bimbingan teknis,
etersediaan sarana dan prasarana kerja untuk menunjang implementasi kebijakan
sistem  digitalisasi arsip dan Penguatan komitmen pimpinan dalam
menyelenggarakan implementasi kebijakan sistem digitalisasi arsip.

Kata Kunci : Kebijakan, Implementasi Kebijakan, Sistem, Digitalisasi dan arsip.



IMPLEMENTATION OF ARCHIVES DIGITIZATION SYSTEM TO
IMPROVE THE COMPLETE SYSTEMATIC LAND REGISTRATION
SERVICE (PTSL) AT THE OFFICE OF THE NATIONAL LAND AGENCY
OF SORONG REGENCY
By: Dedi Nur Wahib

ABSTRACT

The Office Of The National Land Agency Of Sorong Regency Is Face Various
Constraints In Implementation Of Archives Digitization System To Improve The
Complete Systematic Land Registration Service (PTSL). T herefore, it is need to
carry out the optimization towards its policy. The problem and the success of the
implementation Of Archives Digitization System are also depending on the
population and The Office Of The National Land Agency Of Sorong Regency, as
the technical implementation institution. The purposes of this research are
knowing the implementation Of Archives Digitization System while viewed from
the implementation model according to George C. Edward IIT namely resource
Jactors, communication, disposition and bureaucratic structure.

This study uses a qualitative descriptive approach that seeks to disclose the Jacts
as they are and provide an objective picture of the circumstances or problems that
may be faced. Data collection was done by using interview techniquie, observation
and documentation. The informants in this study include: Head of The Office Of
The National Land Agency Of Sorong and Sub-Division Head, Sub-Department
Head, Section Head of The Office Of The National Land Agency Of Sorong. Test
the validity of the data by using triangulation inspection techniques.

The results showed that the implementation and optimization of implementation of
archives digitization system to improve the complete systematic land registration
service (PTSL) at the office of the national land agency of sorong is known to
have been running so well, but there are still some obstacles that ocgur in its
implementation due to limited personnel resources such as limited human
resources and budgetary resources, limited work ability of employees mastering
website-based technology information,lack of facilities and insfrastructure
supporting archives digitization system. Optimization of archives digitization
system to improve the complete systematic land registration service (PT. SL) at the
office of the national land agency of sorong regency can be done by:
strengthening the ability of human resources through training and technical
guidances, Availbility of work facilities and infrastructure to support the
implementation of archives digitization system and strengthening the commitment
of ieaders in order to support the implementation of archives digitization system.

Keywords : Policy, Policy Implementation, system, Digitization and archives.
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