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ABSTRACT

ANALYSIS OF CIVIL SERVANT COMPETENCY AT THE SOCIAL SERVICE
OF KOTAWARINGIN BARAT REGENCY FROM THE PERSPECTIVE OF
PUBLIC SERVICE PERFORMANCE
(Study of Government Regulation of the Republic of Indonesia Number 30 of 2019
concerning Civil Servant Performance Assessment)

Rohani
daengani35@gmail.com
Graduate School
Universitas Terbuka

This study aims to analyze the competency of Civil Servants (ASN) in
supporting public service performance at the Social Service Office of Kotawaringin
Barat Regency based on Government Regulation Number 30 of 2019 concerning
the Performance Assessment of Civil Servants. The research objectives include: (1)
analyzing the competency of Civil Servants in supporting public service
performance at the Social Service Office of Kotawaringin Barat Regency from the
perspective of Government Regulation Number 30 of 2019 concerning the
Performance Assessment of Civil Servants; and (2) analyzing the supporting and
inhibiting factors in fulfilling Civil Servant competency to achieve optimal public
service performance at the Social Service Office of Kotawaringin Barat Regency.
This study employed a descriptive qualitative approach with data collection
techniques including observation, in-depth interviews, and documentation.
Research informants consisted of structural officials, implementing civil servants,
and service users within the Social Service Office of Kotawaringin Barat Regency.
Data analysis was conducted using the interactive model of Miles and Huberman,
encompassing data reduction, data presentation, and conclusion drawing. The
results indicate that of the 31 recorded civil servants, socio-cultural competency is
relatively good, reflected in their ability to adapt and communicate with
communities from diverse backgrounds. However, technical and managerial
competencies remain uneven, particularly among new employees who have not yet
fully understood the information systems and service procedures. Public service
performance assessments based on Government Regulation Number 30 of 2019
reveal that service effectiveness has not been optimal due to poor inter-departmental
coordination and limited staffing. Efficiency has been hampered by inadequate
technological infrastructure and the continued use of manual systems in various
service processes. Supporting factors for civil servant performance include clear
regulations, leadership support for training programs and incentives, and the
availability of basic service infrastructure. Meanwhile, inhibiting factors consist of
low participation in training, limited human resource development budgets,
insufficient staffing, and undigitized document management. This study
recommends enhancing technology-based training, integrating inter-departmental
data systems, and developing more targeted and effective human resource
development budget planning

Keywords: civil servant competency, inhibiting factors, PP 30/2019, public service
performance, supporting factors
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ABSTRAK

ANALISIS KOMPETENSI APARATUR SIPIL NEGARA PADA DINAS SOSIAL
KABUPATEN KOTAWARINGIN BARAT DALAM PERSPEKTIF KINERJA
PELAYANAN PUBLIK
(Studi Peraturan Pemerintah Republik Indonesia Nomor 30 Tahun 2019 Tentang
Penilaian Kinerja Pegawai Negeri Sipil)

Rohani
daengani35@gmail.com
Sekolah Pasca Sarjana
Universitas Terbuka

Penelitian ini bertujuan untuk menganalisis kompetensi Aparatur Sipil Negara
(ASN) dalam mendukung kinerja pelayanan publik di Dinas Sosial Kabupaten
Kotawaringin Barat berdasarkan Peraturan Pemerintah Nomor 30 Tahun 2019
tentang Penilaian Kinerja Pegawai Negeri Sipil. Tujuan penelitian mencakup: (1)
menganalisis kompetensi Pegawai Negeri Sipil dalam mendukung kinerja
pelayanan publik pada Dinas Sosial Kabupaten Kotawaringin Barat berdasarkan
perspektif Peraturan Pemerintah Nomor 30 Tahun 2019 tentang Penilaian Kinerja
Pegawai Negeri Sipil; serta (2) menganalisis faktor pendukung dan penghambat
dalam pemenuhan kompetensi Pegawai Negeri Sipil untuk mewujudkan kinerja
pelayanan publik yang optimal pada Dinas Sosial Kabupaten Kotawaringin Barat.
Penelitian menggunakan pendekatan deskriptif kualitatif dengan teknik
pengumpulan data melalui observasi, wawancara mendalam, dan dokumentasi.
Informan penelitian terdiri dari pejabat struktural, ASN pelaksana, dan pengguna
layanan di lingkungan Dinas Sosial Kabupaten Kotawaringin Barat. Analisis data
dilakukan dengan model interaktif Miles dan Huberman yang mencakup reduksi
data, penyajian data, dan penarikan kesimpulan. Hasil penelitian menunjukkan
bahwa dari 31 ASN yang tercatat, kompetensi sosial-kultural relatif baik, tercermin
dari kemampuan adaptasi dan komunikasi dengan masyarakat yang beragam latar
belakang. Namun, kompetensi teknis dan manajerial masih belum merata, terutama
bagi pegawai baru yang belum memahami sistem informasi dan prosedur pelayanan
secara menyeluruh. Penilaian kinerja pelayanan publik berdasarkan PP 30 Tahun
2019 menunjukkan bahwa efektivitas pelayanan belum optimal akibat rendahnya
koordinasi antarbidang dan keterbatasan jumlah pegawai. Efisiensi terganggu oleh
keterbatasan infrastruktur teknologi dan masih digunakannya sistem manual dalam
berbagai proses pelayanan. Faktor pendukung kinerja ASN meliputi regulasi yang
Jelas, dukungan pimpinan terhadap program pelatihan dan pemberian insentif, serta
ketersediaan infrastruktur dasar pelayanan. Sementara itu, faktor penghambat
terdiri dari rendahnya partisipasi dalam pelatihan, keterbatasan anggaran
pengembangan SDM, minimnya jumlah pegawai, serta pengelolaan dokumen yang
belum terdigitalisasi. Penelitian ini merekomendasikan peningkatan pelatihan
berbasis teknologi, integrasi sistem data antarbidang, dan perencanaan anggaran
pengembangan SDM yang lebih terarah dan efektif

Kata Kunci: faktor penghambat, faktor pendukung, kinerja pelavanan publik,
kompetensi ASN, PP 30/2019
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