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This research analyzes the implementation of risk management policy at Riau High 
Court using George Edwards Ill's policy implementation theory encompassing/our 
dimensions: communication, resources, disposition, and bureaucratic structure. 
Risk management in the judicial environment is regulated through Supreme Court 
Secretary Decision Number 475/SEKJSKJVII/2019. The research employs a 
qualitative approach with single case study design. Data collection includes in­
depth interviews, Risk Management Reports analysis from 2023-2025, and 
observation. Data analysis uses the Miles and Huberman model. Findings indicate 
implementation faces significant challenges across all four dimensions. 
Communication dimension: vertical coordination gap causes critical risk handling 
delays. Resource dimension: limitations in IT competency, infrastructure not fully 
integrated (SIPP, E-Court, SIKEP), and absence of dedicated budget. Disposition 
dimension: resistance at technical level despite top management commitment. 
Hierarchical bureaucratic structure hinders quick response. Effectiveness 
evaluation shows risk identification remains reactive, risk analysis uses simple 
methods without quantitative tools, risk response is delayed due to multilayer 
approval, and monitoring evaluation is not well structured. Performance impact 
shows mixed results: increasing awareness and systematic documentation, but 
impact on Key Performance Indicators not significant. Research finds a 
digitalization paradox where IT systems create new risks. Short-term 
recommendations: formalization of feedback loops, critical risk checklists, 
knowledge sharing sessions, and pilot Service Level Agreements. Long-term: IT­
based integrated risk management system, job description redesign, dedicated 
budget line items, and capacity building programs. The Supreme Court needs to 
formalize Service Level Agreements with clear enforcement mechanisms, allocate 
dedicated budgets, develop a national early warning system, and adjust policies for 
stronger enforcement authority. 

Keywords: bureaucratic structure, high court, organizational performance, policy 
implementation, risk management 
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Penelitian ini menganalisis implementasi kebijakan manajemen risiko di 
Pengadilan Tinggi Riau menggunakan teori implementasi kebijakan George 
Edwards 111 yang mencakup empat dimensi kritis: komunikasi, sumber daya, 
disposisi, dan struktur birokrasi. Manajemen risiko di lingkungan peradiJan diatur 
melalui Keputusan Sekretaris Mahkamah Agung Nomor 475/SEK/SKNII/2019. 
Penelitian menggunakan pendekatan kualitatif dengan desain studi kasus tunggal. 
Teknik pengumpulan data meliputi wawancara mendalam, analisis dokumen 
Laporan Manajemen Risiko 2023-2025, dan observasi. Analisis data menggunakan 
model Miles dan Huberman. Hasil penelitian menunjukkan implementasi 
menghadapi tantangan signifikan pada keempat dimensi. Dimensi komunikasi: gap 
koordinasi vertikal menyebabkan keterlambatan penanganan risiko kritis. Dimensi 
sumber daya: keterbatasan kompetensi SOM dalam IT, infrastruktur belum 
terintegrasi sempurna (SIPP, E-Court, SIKEP), dan ketiadaan anggaran khusus. 
Dimensi disposisi: resistensi di tingkat pelaksana teknis meskipun ada komitmen 
puncak. Struktur birokrasi hierarkis menyulitkan respons cepat. Evaluasi 
keefektifan menunjukkan identifikasi risiko masih reaktif, analisis risiko 
menggunakan metode sederhana tanpa tools kuantitatif, respons risiko tertunda 
karena approval multilayer, dan monitoring evaluasi belum terstruktur. Pengaruh 
terhadap kinerja menunjukkan hasil mixed: meningkatkan awareness dan 
dokumentasi sistematis, namun dampak terhadap Key Performance Indicators 
belum signifikan. Penelitian menemukan paradoks digitalisasi dimana sistem IT 
justru menimbulkan risiko baru. Rekomendasijangka pendek: formalisasi feedback 
loop, checklist risiko kritis, knowledge sharing sessions, dan pilot Service Level 
Agreement. Jangka panjang: integrated risk management system berbasis IT, 
redesign job descriptions, line item anggaran khusus, dan capacity building 
program. Mahkamah Agung perlu memformalisasi Service Level Agreement 
dengan enforcement mechanism jelas, alokasi dedicated budget, early warning 
system nasional, dan policy adjustment untuk kewenangan enforcement lebih kuat. 

Kata kunci : implementasi kebijakan, keefektifan, kinerja organisasi, manajemen 
risiko, pengadilan tinggi. 
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