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ABSTRAK

Performa kerja (job performance) guru merupakan faktor penting dalam
menentukan keberhasilan lembaga pendidikan dalam mencapai tujuannya. Dalam
konteks dunia pendidikan yang semakin kompetitif, kinerja guru tidak hanya
ditentukan oleh kompetensi profesional, tetapi juga oleh faktor psikologis seperti
kepercayaan terhadap organisasi (organizational trust), kepuasan kerja (job
satisfaction), dan keterikatan kerja (employee engagement). Fenomena variasi
performa kerja guru di Sekolah Alam Insan Mulia (SAIM) Surabaya menjadi latar
belakang penelitian ini, meskipun lembaga tersebut telah memiliki sistem
manajemen sumber daya manusia yang baik dan budaya kerja yang kuat. Penelitian
ini bertujuan untuk menganalisis pengaruh organizational trust dan job satisfaction
terhadap employee engagement serta dampaknya terhadap job performance guru,
dengan menguji peran employee engagement sebagai variabel mediasi. Penelitian
ini menggunakan pendekatan kuantitatif dengan metode Structural Equation
Modeling — Partial Least Squares (SEM-PLS) menggunakan aplikasi SmartPLS
versi 4. Populasi penelitian terdiri dari 115 guru di SAIM Surabaya, dengan jumlah
sampel 50 orang yang dipilih menggunakan teknik simple random sampling. Data
dikumpulkan melalui kuesioner tertutup dengan skala Likert lima poin untuk
mengukur persepsi guru terhadap kepercayaan organisasi, kepuasan kerja,
keterikatan kerja, dan kinerja. Hasil penelitian menunjukkan bahwa job satisfaction
memiliki pengaruh paling kuat terhadap job performance, sementara
organizational trust berpengaruh positif namun kecil terhadap employee
engagement dan job performance. Employee engagement juga memiliki pengaruh
positif terhadap job performance, meskipun dengan kekuatan pengaruh yang
sedang. Selain itu, employee engagement terbukti memediasi secara parsial
hubungan antara organizational trust dan job satisfaction terhadap job
performance. Hasil ini menunjukkan bahwa kepuasan kerja merupakan faktor
dominan yang memengaruhi kinerja guru, sedangkan organizational trust dan
employee engagement berperan sebagai faktor pendukung yang memperkuat iklim
kerja positif dan harmonis di SAIM Surabaya. Penelitian ini merekomendasikan
agar pihak manajemen sekolah memperkuat strategi peningkatan kepuasan kerja
melalui sistem penghargaan, komunikasi terbuka, serta pengembangan karier
berkelanjutan untuk meningkatkan performa guru secara menyeluruh.

Kata kunci: Organizational Trust, Job Satisfaction, Employee
Engagement, Job Performance, Guru, Sekolah Alam Insan Mulia Surabaya.




ABSTRACT

Teacher job performance is a crucial factor in determining the success of
educational institutions in achieving their goals. In an increasingly competitive
educational environment, teacher performance is not only determined by
professional competence but also by psychological factors such as organizational
trust, job satisfaction, and employee engagement. The variation in teacher
performance at Sekolah Alam Insan Mulia (SAIM) Surabaya serves as the
background of this study, despite the institution’s strong human resource
management system and work culture. This research aims to analyze the influence
of organizational trust and job satisfaction on employee engagement and their
impact on teachers’ job performance, as well as to examine the mediating role of
employee engagement. The study employed a quantitative approach using the
Structural Equation Modeling — Partial Least Squares (SEM-PLS) method with
SmartPLS version 4. The population consisted of 115 teachers, and a sample of 50
respondents was selected using simple random sampling. Data were collected
through a five-point Likert-scale questionnaire measuring teachers’ perceptions of
organizational trust, job satisfaction, employee engagement, and job performance.
The results showed that job satisfaction had the strongest positive effect on job
performance, while organizational trust had a small positive effect on both
employee engagement and job performance. Employee engagement also had a
positive yet moderate effect on job performance and partially mediated the
relationship between organizational trust and job satisfaction on job performance.
These findings indicate that job satisfaction is the dominant factor influencing
teacher performance, while organizational trust and employee engagement serve as
supporting factors that strengthen a positive and harmonious work climate at SATM
Surabaya. The study recommends that the school management strengthen strategies
to enhance job satisfaction through reward systems, open communication, and
continuous professional development to improve teachers’ overall performance.

Keywords:  Organizational Trust, Job Satisfaction, Employee
Engagement, Job Performance, Teachers, Sekolah Alam Insan Mulia Surabaya.
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